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The Board of Commissioners for the County of Cabarrus met for an Agenda
Work Session in the Multipurpose Room at the Cabarrus County Governmental
Center in Concord, North Carolina on Tuesday, September 8, 2009 at 3:30 p.m.

Present — Chairman: H, Jay White, Sr.
Vice Chairman: Grace M. Mynatt
Commissioners: Robert W. Carruth

Eiizabeth F. Poole
Coy €. Privette

Also present were John Day, County Manager; Richard M. Koch, County
Attorney; Mike Downs, Deputy County Manager; Pam Dubois, Deputy County
Manager; Kay Honeycutt, Clerk to the Board and Cynthia Young, Deputy Clerk to
the Board.

Call to Order

Chairman White called the meeting to order at 3:35 p.m.

Approval of Agenda

UPON MOTION of Commissioner Privette, seconded by Commissioner Poole
and unanimously approved, the Board approved the Agenda as presented.

BOC - Approval of Modification to Economic Development Grant Program
(Effective October 20, 2008)

John Day, County Manager, presented the following revision to Section
3.2 of the Economic Development Grant Program:

The Grant will only be awarded to bring about the relocaticn or
expansion of a business that would not have occurred except for
the award of the Grant, or to encourage the development or help
ensure the success of certain targeted businesses and/or
geographic areas. In particular, the BOC desires to encourage
development and redevelcpment within municipal boundariés where
supporting infrastructure already exists and in areas where
infill development or redevelopment may spur  additional
investment.

Mr. Day reported the EDC (Economic Development Corporation) staff
reviewed and agreed with the proposed medification.

UPON MOTION of Commissioner Poole, seconded by Commissioner Carruth and
unanimously carried, the Board voted to place Bpproval of Modification to the
Economic Development Grant Program (Effective October 20, 2008) on the
September 21, 2009 RAgenda as a Consent item.

EDC - Economic Development Crant Request for The Creamery Concord, ILC
(Continuation from July/August)

Chairman White reminded the Board that the Economic Development Grant
request for The Creamery Concord, LLC was placed on the September 21, 2009
agenda at the August work session.

John Day, County Manager, responded to several gquestions from the Board
regarding the percentage amount and length of time of the proposed grant. A
general discussion ensued with the following topics addressed: a sliding
scale percentage and the broadness of the existing policy allows flexibility.

Cabarrus County Economic Development Grant Analysis - The Creamery
Concord, LLC, is as follows:

Year 1 Year 2 Year 3 Year 4 Year 5

Total

Assessed

Value 5$3,600,000.00 $3,600,000.00 $3,600,000.00 $3,600,000.00 $3,600,000.00

County

Taxes at

.63 $22,680.00 §22,680.00 $22,680.00 $22,680.00 $22,680.00

Incentive @

B5% 519,278.00 519,278.00 $19,278.00 519,278.00 $19,278.00

Net Taxes

to County $3,402.00 $3,402.00 $53,402.00 $3,402.00 $3,402.00
5 Year Taxes $113,400.00
5 Year
Incentive 596,390.00
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5 Year Net
Revenue $17,010.00

UPON MOTICN of Ceommissioner Privette, seconded by Vice Chailrman Mynatt
and unanimously carried, the Board voted to place the Economic Development
Grant Regquest for The Creamery Concord, LLC on the September 21, 2009 agenda
as an 0ld Business item.

Commarce - Appeal of Redquest for Extension of Rocky Glen Preliminary Plat
Approval (Randall T, Scribner)

Commaerca - Appeal of Raquest for Vested Rights (Randall T. Scribner) and
Public Hearing — 6:30 P.M.

Chairman White announced that pricr to the meeting, Randall Scribner,
the develcoper, requested theses items be tabled until the October 5, 2009
work session.

UPON MOTION of Commissioner Pocle, seconded by Vice Chairman Mynatt and
unanimously carried, the Board voted to place the BAppeal of Request for
Extension of Rocky Glen Preliminary Plat Approval and the Appeal of Reguest
for Vested Rights on the October %, 2009 work session agenda.

Commerce — Consent Agreement for The Mills at Rocky River Subdivision Project
(Tabled to Saptembar 21)

Richard Koch, County Attorney, reported he received an emall from the
developer’s attorney stating the bank is leaning toward tabling their motion
for the time being. He suggested this item stay on the September agenda.

UPON MOTION of Commissicner Carruth, seconded by Commissiconer Pcole and
unanimously carried, the Becard vected to place the Consent Agreement for The
Mills at Rocky River Subdivision Project on the September 21, 2009 agenda as
an 0ld Business item.

Commerce — TEXT2008-00008 - Proposed Text Amendment to Amend Chapter 5 and
Appendix B of the Cabarrus County Zoning Ordinance (Tabled to September 21)

John Day, County Manager, requested the text amendment be tabled until
the October 5, 2009 work sessicn because it is not complete.

UPON MOTION of Ceommissioner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to table TEXT2009-00008 - Proposed Text
Amendment to Amend Chapter 5 and Appendix B of the Cabarrus County Zoning
Ordinance until the October 5, 2009 work session.

County Manager — Discussion of the Courthouse Project (Renovations, Expansion
or Replacement) - (Continuation from August Work session)

Chairman White reviewed the feollowing three (3} alternatives provided
to the Board: 1} renovate space in the current facility, which would
relocate some of the employees +*to the 5™ floor of the Sheriff’s
Administration Building and renovate the lobby area in front of the
courthouse at an approximate cost of $2.7 million; 2) +tc expand the
courthouse which would entail destruction of the old jail and Sheriff’s
Department and putting a 225,000 square foot, shelled building cn that site
with an approximate cost of $43.8 millicn; 3) <to +totally replace the
courthouse facility which would entail demolishing the current jail facility
and Sheriff’s Department and building the new facility feor 225,000 square
feet, plus a parking deck underneath the facility at a cost of approximately
551.,6 million. He stated the Board has not been willing to commit to
alternative 2 or 3 at this time and asked if the Board is willing to discuss
the first alternative.

A discussion ensued and the following issues were addressed:
documentation showing which departments and staff would be affected by the
options is needed; more discussion is needed regarding movement of staff and
offices in the courthouse; input is needed from the Sheriff’s Department
regarding pros and cons of the options; tabling discussion until next year’s
Capital Tmprovement Plan (CIP) process; completion of the jail housing unit;
parking issues; current courthouse renovations should be completed before the
end of 2009; discussion in February or March of 2010 regarding the
functionality of the current courthouse renovations; etc.

Pam Dubois, Deputy County Manager, reported it is the County's practice
to close a construction fund within six (6) months of moving into a facility.
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Since the deadline has passed, she asked the Board if this fund should remain
open or if the monies should be transferred to the Capital Reserve Fund.

John Day, County Manager, announced that an agenda item will be
prepared for next month’s meeting to close the construction fund.

UPON MOTION of Commissioner Poole, seconded by Commissioner Carruth and
unanimously carried, the Board voted to table the discussion on the
Courthouse project (renovations, expansion or replacement) until next year’s
CIP budgetary process begins.

Aging — Approval of Title V (ARRA) Grant Funds, Associated Budget Amendment,
Contract and the Addition of Eight (B) Temporary Part-time Positions for the
Title V SCSEP Program ($82,973.00)

Mike Murphy, Director of BAging Services, presented a request for
approval of Title V {ARRA) Grant Funds, associated budget amendments,
contract and the additicn of eight (8) temporary part-time positions for the
Title V SCSEP Program for $82,973.00. He addressed the following: these
funds are made available through the Recovery Act PFunds; to receive
574,676.00 in Federal funds will require an $8,297.00 county match to fund
eight (8) new positions through the Title V Employment Program; the current
Title V Program lost funding which resulted in a reduction of three (3)
positions; overall, it is a net gain of five (5) part-time, temporary
positions; etc.

Mr. Murphy responded to questions from the Board. The following issues
were addressed: the three (3) positions being lost are 20-hour positions:
funding for the eight (8) positions is a l-year contract; matching funds are
10 percent of the gross total; the matching $8,297.00 will come from
contingency funds; the positions are posted publically and a network is
established for recruiting for the positions; etc.

UPON MOTION of Vice Chairman Mynatt, seconded by Commissioner Poole and
unanimously carried, the Board voted to place approval of Title V (ARRA)
Grant Funds, associated budget amendments, contract and the addition of eight
{8) temporary part-time positions for the Title V SCSEP Program for
$82,973.00 on the September 21, 2009 Agenda as a Consent item.

Arena — Cabarrus Arena and Events Center Earns 3* prime Site Award

Frank Lapsley, Arena General Manager, anncunced the Cabarrus Arena and
Events Center has earned its 3™ Prime Site Award presented by the Facilities
Media Group. He reviewed highlights of the 2008-09 year which included 211
event days with attendance of just over 257,000 people. He also reviewed
upcoming events and improvements to the Cabarrus Arena and Events Center and
announced $106,195 was contributed to local community groups.

Mr. Lapsley responded to questions from the Board. The following
issues were addressed: cell phones and setup for landlines; advertising;
efficiency numbers; etc.

UPON MOTION of Commissioner Privette, seconded by Vice Chairman Mynatt
and unanimously carried, the Board voted to place Cabarrus Arena and Events
Center Earns 3™ Prime Site Award on the September 21, 2009 Agenda as a
Recognitions and Presentaticns item.

Cabarrus Health Alliance - Request to Waive Permitting, Inspection and
Demcolition Fees Associated with Construction of the New Building for CHA

Charles Phillips, Cabarrus Health Alliance (CHA) Chair, presented a
request to waive approximately $29,000 of permitting, inspection and
demolition fees associated with construction of the new building for CHA. He
stated it is CHA’s policy to waive all fees paid by the county.

A brief discussion transpired and the following issues were discussed:
circumstances associated with waiving fees; whether fees for the county
should be waived; which funding source fees are paid from; and what county
departments, if any, currently waive fees.

John Day, County Manager, reported fees charged for fee-based services
CHA not waive its fees for services provided to the county.

Discussion continued and the following issues were addressed: flu
shots and other immunizations provided by CHA for deputies and EMS (Emergency



September 8, 2008 (Work Sessicn) Page 1553

Medical Services) perscnnel are being phased out; for budgeting purposes, a
value is given to services rendered between county departments; etc.

UPON MOTION of Ccmmissioner Carruth, seconded by Chairman White and
unanimously carried, +the Board voted to place the request to waive
permitting, inspection and demolition fees associated with construction of
the new building for Cabarrus Health Alliance (CHA) on the September 21, 2009
Agenda as a New Business item.

Commerce — Reservation of Capacity for the Wexford Pointe Apartments

Kassie Watts, Senicr Planner, the following information

regarding Wexford Pointe Apartments:

presented

{106 Muir Woods Drive, Cary, NC 27513) is
requesting a reservation of capacity for the Wexford Pointe
Apartment project, which consists of 106 multi-family units on
+/- 8.73 acres located off Davidson Highway in the City of
Concord, North Carclina.

Solstice Partners, LLC,

School Capacity Review

The Wexford Pecinte Apartment multi-family project is expected to
produce approximately 16 elementary students, 6 middle school
students and 8 high schools students for a total of 30 students.
The schools impacted by the project are Winecoff Elementary
School, Northwest Cabarrus Middle Scheol and Northwest Cabarrus
High School.

Note: The calculations below include enrcllment figures from June
10, 2009. Updated enrcllment figures will not be available until
the 10" day of school.

includes the
additional

The county’s Capital Improvements Plan (CIP)
following proposed improvements that would create
capacity for the schools impacted by the project:

Number of Additional Seats listed in CIP
School 2009 | 2010 | 2011 | 2012
Winecoff

Year 2013 | 2014
Elementary
Middle

High

300
1450

Northwest Cabkarrus
Northwest Cabkarrus

Seat Distribution Summary -
Improvements Plan}

{(Based on July 2009 Capital

Elementary - The CIP does not include proposed improvements that
would create additional capacity for the schoel impacted by this
project.,

Middle - A new middle is scheduled for 2009 in the
northwest/Weddingten Road area of the County. When this new
middle school opens, 300 students will be transferred from
Northwest Cabarrus Middle School to the new middle school due to
redistricting.

High - A new high school will open in August 20092 cn Cox Mill
Read. When this new high school opens, 1450 students will be
transferred frem Northwest Cabarrus High Schecol to the new high
school due to redistricting.

school

The following table indicates avallable and planned school
capacity, bkased on the standards for review established in
Chapter 15 of the Cabarrus County Zoning Ordinance.

Current

School

Current
Available
Capacity

Available
Capacity
Including
Students
Generated
by
Project

Planned
Capacity
2 ¥rs

Available
Capacity
Including
Students
Generated
by
Project

Planned
Capacity
5 ¥Yrs

Available
Capacity
Including
Students
Generated
by
Project

Winecoff
Elementary

~40

-56

-40

-56

-40C

-56

Northwest
Cabarrus

-217

-223

113

107

113

107
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Middle
School
Northwest
Cabarrus -423 -431 1173 1165 1173 1165
High School

Adeguacy Determination

As illustrated above, adeguate school capacity does not exist for
this multi-family project at the elementary school. (Note that
according to Section 15-11, Number 4, of the APFO, “..future
available capacity must be “.equal to or greater than the
projected enrcllment that will be produced by the proposed
development for all school types,” not just one or two.)

Is the project subject to Chapter 15, Adeguate Public Facilities?
Yes.

Beard of Commissicner Action COptions:

Consider approval o¢f the Reservation of Capacity with the
conditions outlined below:

1. The project is subject to a phasing schedule.

In calendar year 2009, no mere than 3 multi-family apartment
unit permits issued;

In calendar year 2010, nc more than 11 multi-family apartment
unit permits issued;

In calendar year 2011, no more than 11 multi-family apartment
unit permits issued;

In calendar year 2012, no more than 11 multi-family apartment
unit permits issued;

In calendar year 2013, no more than 1% multi-family apartment
unit permits issued;

In calendar year 2014, no more than 59 multi-family apartment
unit permits issued.

2. Mitigation of the pro-rata share of the cost of the planned
capacity, which equals $4,153.00 per multi-family residential
apartment unit, payable prior to the issuance of building
permitting.

Ms. Watts also reported there is an existing mobile home park on the
property which will be removed; and, she announced that Ms. Cathy Connors,
representative of Solstice Partners, LLC, would like to address the phasing
schedule.

Jonathan Marshall, Commerce Director, elaborated on the fact that
apartments are not built in three (3) units at a time but rather usually
burilt in buildings and occupancy permits are used to effect a build-out

schedule. The number of units per building and the schedule would be
enforced based on occupancy permits. He further stated this is the first
time the Department has had a development replacing a development. There are

currently 56 existing students on the property and based on the numbers
received from Robert Kluttz with Cabarrus County Schools, there are more
students there currently than was projected to be generated by the
apartments.

Ms. Watts reiterated that thirty (30) students are projected out of the
new project. Mr. Marshall stated the assumption is that a good majority of
those students will stay within the county. He also stressed that the
project is not a “green field” and the students are not all new; and, based
on calculations, less students would be coming from an apartment complex of
that size. Finally, he recommended the Board keep this information in mind as
the build-out schedule is considered.

Vice Chairman Mynatt questioned whether the situation of the students
already there should be taken into consideration and be part of the APFO
{Adequate Public Facilities Ordinance). Mr. Marshall responded by stating it
is a unigue situation and typically with a new develcopment not all residents
come from outside the county, but it can be assumed a large percentage do. To
further complicate the issue, he said the school seats already occupied by
the existing students of the mobile home park will no longer come from this
property; but that a smaller amount of students will be generated by the new
apartment complex., He added, it is difficult to determine how many of those
students will stay in the district. In response to further questioning, he
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stated there is an assumption with any development that some cof the students
were already residing in the county and attending county schools. He
reiterated that other developments were ‘“green fields” originally, and
consequently there were no students there.

Commissioner Poole stated she would like the schoel data updated before
September 21, 2009. A discussion ensued and the following information was
discussed: a middle school slated for 2009 has not been started; Cox Mill
High School has opened and the correct number of students transferring from
Northwest Cabarrus teo that school is needed; the actual number is 764 and not
the 1450 as currently reported. Mg, Watts stated she spoke with Mr. Kluttz
regarding the 10-day enrollment figures so the calculations can be revised
before September 21st. Commissioner Poole pointed out that Cex Mill will not
have a senior class when 1t opens this year, and going forward, Mr. Kluttz
will need to project how many students will be at Cox Mill in senior class
next year.

Ms, Watts responded to questions from the Board and further stated that
this year the first-day enrollment numbers at Northwest Cabarrus dropped
significantly to 1140, which is a much lower enrcllment number than usually
seen at Northwest Cabarrus.

Chairman White stressed the importance of making certain the enrollment
numbers are consistent and that he believes the 20-day number is always used
for the sake of consistency. He asked if this is not the case, the correct
information should be brought to the attention of the Board. Commissicner
Poole advised the school system reports all numbers, 10-day, 20-day and 2nd-
month numbers, +tc the State, and all of the numbers should be reported to the
appropriate departments for consistency and clarity in determining the
official numbers,

A discussion ensued lead by Commissioner Carruth regarding the lack of
capacity at Winecoff, and theoretically the negative impact on the
development. Potentially, there would be fewer children there when developed
out than currently there now. It was noted that the 56 children currently
there will go scomewhere; however, the dispositien of their movement 1is
unknown, whether they will =stay in the district, move to a more crowded or
less crowded district, etc. Therefore, a correct number cannot be generated
until the movement of the children is known.

Cathy Connors with Solstice Partners, LLC expressed her desire to
develop the aforementioned apartments and requested a reservation of
capacity. She noted the phasing schedule 1is problematic because of the
funding sources lined up. The tax credit source committed to the project 1is
governed by the IRS which is the bulk of the funding. She further stated
CO's (certificates of occupancy} are reguired on each unit within 24 months
or the funding goes away. Ms. Connors indicated the company has had to ask
for wvariances on phasing schedules from other states in the past and hopes
the Board will accommodate this regquest as well. Other issues addressed
were: site plans will be submitted tc the City o©f Concerd in the next two ({2)
weeks; buillding permits should be obtained in January; and the geal is to
have all 10& units built by the end of 2010, but actual construction may
spill over into 2011.

Ms. Connors answered questions from the Board regarding the IRS funding
regulaticns and dsadline. She stated they were issued the tax credits in
Rugust of this year, and that all 106 units must have CC’'s within 24 months
(January 2010-December 31, 2011), or they will lcose the funding.

In response to Chairman White's gquestion concerning how the tax credits
were obtained prior to starting constructicn, Ms. Connors stated they applied
with the NC Housing Finance Agency in January; it is an annual process; for a
proposed project, the land has to be secured and zoned; certain requirements
must be met for the competitive-cycle funding which is awarded in August.

Ms. Connors answered questions posed by Vice Chairman Mynatt concerning
the criteria for getting tax credits, whether the project is econcmically
based, if it will be located in a depressed area, and what the price ranges
will be. Ms. Connors responded as fellows: the main criteria for obtaining
tax credits are good locations and great amenities in robust areas, and the
interest of investors who tend to be attracted teo larger areas of growth; 25
percent of rents will be targeted to affordable housing based on income
gqualifications; and 75 percent will be priced as follows: 2 bedrooms $655, 3
bedrooms $750, and 4 bedrooms 5800; rental rates will be competitive with all
market rates in the area.
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UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to place the Reservation of Capacity for
the Wexford Apartments on the September 21, 2003 agenda as a New Business
item.

Convention and Visitors Bureau — Sports Complex

Chairman White introduced Dconna Carpenter, new Director of the
Convention and Visitors Bureau (CVB).

Terry Crawford, CVB Chairman, proposed a partnership for building a
very competitive, championship-level basebkall and softball facilities on 60
acres on the W. W. Flowe property. He stated the CVB will put aside 10
percent of its annual budget, which is about $5360,000, to seed the first
year. Going forward, the CVB is committed to having the seed capital to
commence building the facility. The county’s partnership would be to allow
the 60-acre tract to become part of the project which will consist of four
(4} softball fields and five (5) cloverleaf baseball fields. He commented on
the County’s tourism heritage and said future tourism will be youth sports
which will create a tremendous opportunity for the County to fill hotel
rooms, restaurants, and benefit from all the different things that tourism
provides. He stressed that this project would make Cabarrus County more
competitive and attractive to heold tournaments.

Mike Downs, Deputy County Manager, stated the 60-acre property belongs
to the County and it was donated by the same family that donated the W. W.

Flowe Park that is already in operation across the street, Based on the
propesal, there is room for other amenities to make it a park and will allow
the County to seek grant funding. He further commented on the number of

existing ball fields and tournaments played in the County. He explained some
teams were turned away due to a shortage of fields and that the County needs
championship level facilities in order to compete and attract national
tournaments. Otherwise, he said the County will lose tournaments to other
locations with newer facilities. He suggested the $10 million facility be
built in a phased approach over several years and reported the Parks
Commission endorsed the project.

Commissioner Privette MOVED to place the Convention and Visitors Bureau
- 8ports Complex on the September 21, 2009 agenda as a New Business item.
Vice Chairman Mynatt seconded the moticn.

Chairman White c¢larified the CVB is providing ceonstruction monies and
the County is providing the land. He further clarified construction will
occur in a phased approach over several years on property adjacent to or
across the street from the W. W, Flowe property. Mr. Downs responded in the
affirmative.

A brief discussion ensued and the following issues were addressed: how
the sports complex will benefit the county; how the location of the ball
fields will entice tourists to stay in hotels located in Cabarrus County;
other possible locations were considered and determined to be less
financially beneficial to the county; inclusion of an Olympic-size pool for
tournaments; etc.

The MOTION unanimously carried.

Finance - 2010 Grant Project Ordinance and Budget BAmendment - $173,649.00 and
Execution of the Home Investment Partnership Program between Cabarrus County
and the City of Concord

Susan Fearrington, Assistant Finance Director, presented information
related to the 2010 Grant Project Ordinance, related budget amendment for
$173,649.00 (including a $40,000 local match) and execution of the Home
Investment Partnership Program agreement between Cabarrus County and the City
of Concord.

UPON MOTION of Commissioner Privette, seconded by Commissioner Carruth
and unanimously carried, the Board voted to place the 2010 Grant Project
Ordinance and Budget Amendment Ffor $173,649.00 and execution of the Home
Investment Partnership Program between Cabarrus County and the City of
Concord on the September 21, 2009 agenda as a Consent item.

Finance - Budget Amendment (Uncompleted Projects from FY 2009 -
$1,268,680.86)
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Kalesha Kennedy,
amendment totaling $1,268,680.86 to
She stated each year the Finance Department closes the books and there

2009.

are several projects that need to be transitioned into the new fiscal year,
The projects are as follows:

Departmant.

Budget and Performance Manager,

Account No.

address

Account. Descriplion

uncompleted projects

Page 1557

presented a budget
from FY

Amount

00195760-9417-
Aging Living Well Grant LWNC Living Well Grant $ 24,287.00
Aging Family Friends Grant 00195760-9486 Family Frilends Grant 5 23,688.00
00192210-9501- Building & Grounds
Courthouse Coil Replacement BM Maintenance 5 48,635.00
00191920-9605-
Courthouse Courthouse 0615 Consultants $ 62,078.73
DSS 00195675-9332 Special Needs Kids $ 102,108.57
00195645-9108- Supplemental Personnel
DSS ARRA Stimulus Grant ARRA Service § 9,049.28
DSS ARRA Stimulus Grant 00195645-9101 Salary and Wages $ 980,00
DSS ARRA Stimulus Grant 00195645-9201 Social Security ) 61.12
DSs ARRA Stimulus Grant 00195645-9202 Medicare $ 14,20
DSS ARRA Stimulus Grant 001.95645-9210 Retirement $ 46,00
DSS ARRA Stimulus Grant 00195645-9235 Deferred Comp $ 49.00
DSS ARRA Stimulus Grant 00195645-9205 Group Medical 5 824.00
D3S ARRA Stimulus Grant 00195645-9640 Insurance & Bonds § 17,00
00195610-9331-
D35 ARRA Stimulus Grant 383-1 Minor Dffice Equipment $ 5,140.00
00195610-9331-
DSS/ITS 30 HP Printers - DSS 383-1 Minor Qffice Equipment $ 18,540.00
Emergency Emergency Performance
Mgmt EMPG 00192710-5482 Grant 5 4,339.40
Emergency 001%2710-9636~- Homeland Security
Mgmt HLS Grant DHS Tralning Grant 5 2,970.30
Emergency 00192710-9636— Lowes Motor Speedway
Mgmt IMS Grant LMS Training Grant s 50,000.00
00192730-9355-
EMS EMS Tool Kit Grant TOOL Other Operating Cost 5 17,454.24
00192730-9360~
EMS Pharmaceutical Grant PHAR Medical Supplies $ 1,517.00
00192730-9330-
EMS PREP Respeonse Grant ASPR Tools § Minor Equipment $ 8,000.00
General Bullding & Grounds
Services Staining for All Parks 00191952-9501 Maintenance $ 11,654.00
General Building & Grounds
Services BOCC Lighting Upgrades 00191852-9501 Maintenance $ 15,000.00
General Building & Grounds
Services Carpet Replacement 00191852-9501 Maintenance $ 46,097.81
General Frank Liske Park Soccer
Services Fencing 00191940-%830 Other Improvements 3 10,000.00
00191920-9605- Storage Area Network
ITS ITS Disaster Recovery 0544 Servers 3 40,820.85
Clrculation Stock -
Libraries Canon Grant 00198210-9302 Kannapolis 5 42,000.00
Circulation Stock - Mt
Libraries Canon Grant 00198220-9302 Pleasant $ 11,000.00Q
Circulation Stock -
Libraries Canon Grant 00198230-9302 Harrisburg § 12,000.00
Circulation Stock -
Libraries Canon Grant 00198240-9302 Concord $ 43,000.00
Purchased Services -
Libraries Canon Grant 00198240-9445 Concord $ 17,500.00
Equipment & Furniture -
Libraries Canon Grant 00198240-9860 Concord § 23,000.00
00198140-9831-
Parks Fred Wilson Match Grant 0448 Matching Grant 5 9,214.00
00198140-9445-
Parks Carolina Thread Grant CIT Purchasad Service $ 21,221.00
Security Improvement
RCCC Project 00147210-8719 RCCC 5 165,070.00
00182110-9492-
Sheriff SHIELD Grant SHLD NC Dept of Crime Control 5 91,689.36
Tax Economic Incentive Grants 00193320-9729 Bonitz Contracting 5 20,178,080
Tax Econcmic Incentive Grants 00193320-971002 | Cabarrus Plastics 5 13,428.00
Tax Econemic Incentive Grants 00193320-9711 Oiles America $ 28,276.00
Tax Economic Incentive Grants 00193320-9759 Stanley Logisties § 187,099.00
Tax Economic Incentive Grants 00193320-971004 | 8 T Motorsports 5 47,060,00
00191920-9860-
Tax Tax Software 0518 Equipment & Furniture 5 33,572.00
GRAND TQTAL § 1,268,680.86

UPON MOTION of Commissioner Carruth,
the Board voted to place the
Uncompleted Projects from FY 2009 for $1,268,680.86 on the September 21, 2009

unanimously carried,

agenda as a Consent item.

Human Resources — Cabarrus County Personnel Ordinance Revision

seconded by Commissioner Poole and
amendment for

budget

Don Cummings,

Human Resources Director,

a clean draft for easy reading.

presented a Personnel Ordinance
revision to comply with laws and procedures Lhat have changed over time.
copies of the proposed changes were provided: (1)
replacement language; and (2)

Two
a red line ccpy with new
He responded
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to questions from the Beard relating to how the revisions would affect
personnel. He explained it does not affect employees’ existing duties or
responsibilities, or salaries, and does not reduce employees’ benefits in any
way. He stated the revision provides consistency with current policies and
procedures, and adds language to provide clarification and reorganizes
certain portions to make the ordinance more user-friendly.

John Day, County Manager, stated these policy changes have accumulated
over several years and have been combined into one big revision rather than
having several smaller revisions.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to place the Cabarrus County Personnel

Ordinance Revision on the September 21, 2009 agenda as a Consent item.

Human Resources — Reappointment of the Cabarrus County Tax Administrator

Don Cummings, Human Resources Director, reported General Statutes
provide for the appointment of the Tax Collector and Tax Assessor on a twe
{(2) or a four (4) vyear Dbasis. This position has the title of Tax
Administrator and reports directly to the County Manager.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Mynatt
and unanimously carried, the Board voted to suspend its rules of procedures
in order to take action on this item due to time constraints.

UPON MOTION of Commissioner Poole, seconded by Commissioner Carruth and
unanimously carried, the Board reappointed Jeffery Brent Weisner to a four-
year term as County BAssessor and Tax Collector for Cabarrus County for the
period of August 9, 2009 through August 8, 2013.

Human Resources — Substantial Equivalency Petition Resclution

Don Cummings, Human Resources Directer, reported information on the
Substantial Equivalency Petition Rescolution as follows:

North Carolina General Statute § 126-11 allows the board
of county commissioners to petition the State Personnel
Commission for approval of the local personnel systen as
substantially equivalent to the standards established under
NCGS Chapter 126 for local county employees of the department
of social services and certain emergency management
programs. If approved by the State Personnel Commission, the
Cabarrus County employees of the department of social
services and certain emergency management programs will be
exempt from Chapter 126 for the approved portions of the
county  personnel system. The proposed resoluticen provides
the petition from Cabarrus County to the State Personnel
Commission to determine if the Cabarrus County personnel
system meets the requirements for substantial equivalency.

UPON MOTION of Commissioner Poole, seconded by Commissioner Carruth and
unanimously carried, the Board voted to place the Substantial Equivalency

Petition Resolution on the September 21, 2009 agenda as a Consent item.

Tax Administration — Write—Off of 1999 Real and Perscnal Outstanding Taxes

Brent Welsner, Tax Administrator, stated the collection of taxes cannot
be enforced after ten (10) years, and requests the uncollected taxes be
written off. He further stated the only possibility of collecting those
faxes i1s if someone walks in and pays them. He also stated outstanding taxes
actually do not go away but become invisible on the delinguent screens.

Commissioner Carruth MOVED to place the Write-Off of 1939 Real and
Perscnal Outstanding Taxes on the September 21, 200% Agenda as a Consent
item. Vice Chairman Mynatt seconded the motion.

In response to questions from the Board on whether the county has
delinquent tax notices over ten years old, Mr. Weisner stated the following:
the delinguent taxes are acknowledged and efforts are put forth to collect
them; there is 571,000 of principal of which $16,000 could not be legally
collected from bankrupt companies; and the rest of the taxes are
predominately personal property taxes where the entities have just dissolved
and disappeared, so there is nowhere to collect them from.

The cutstanding 1999 Real/Personal Property taxes are as follows:



