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The Board of Commissioners for the County cof Cabarrus met for an Agenda
Work Session in the Multipurpose Room at the Cabarrus County Governmental
Center in Concord, Nerth Carolina on Tuesday, October 5, 2009 at 3:30 p.m.

Present - Chairman: H. Jay White, Sr.
Vice Chairman: Grace M. Mynatt
Commissioners: Robert W. Carruth

Elizabeth F. Poocle
Coy C. Privette

Blso present were John Day, County Manager; Richard M. Koch, County
Attorney; Mike Downs, Deputy County Manager; Pam Dubeis, Deputy County
Manager; Kay Honeycutt, Clerk to the Beard and Cynthia Young, Deputy Clerk to
the Board.

Note: Richard Koch, County Attorney arrived at 3:43 p.m. and was
present for the remainder of the meeting.

Call to Order

Chairman White called the meeting tc order at 3:38 p.m.

Approval of Agenda

Vice Chairman Mynatt petitioned the Board to remove Item G-1 [BOC -
Proposal to Renovate the Historic Concord High School Using QZAB's {(Qualified
Zone Academy Bonds)] from the agenda stating the Board of Education is not
ready tc discuss the issue with the Board.

UPON MOTION of Commissioner Privette, seconded by Commissioner Carruth
and unanimously carried, the Board approved the agenda with the following
changes:

Deletion from New Business:

G-1 BOC - Proposal to Renovate the Historic Concord High School Using
Q%ZAB’s {Qualified Zone Academy Bonds)

Addition tc New Business:
G-8 Update on I-85 Widening and Pitts School Road Realignment Options

BOC - Proposal to Renovate the Historic Concord High School Using QZAB's
{Qualified Zone Academy Bonds)

This item was removed at the request of Vice Chairman Mynatt.

Commerce - Appeal of Request for Extension of Rocky Glen Preliminary Plat
Approval (Randall T. Scribner ) — (Tabled to October 5)

Commerce - Appeal of Request for Vested Rights {Randall T. Scribner) and
Public Hearing — 6:30 p.m. — (Tabled to October 5)

Susie Morris, Planning and Zoning Manager, requested both of Mr.

Scribner’s items be tabled indefinitely. She stated Mr. Scribner is
collaborating with Midland and Monroe city officials to determine a location
for the easement. She further stated in light of the passage of the session

law and upon consultation with the County Attorney, Mr. Scribner will go back
to the Planning and Zoning Commission again to revise the plat. Then it will
come back to the Board of Commissioners for consideration for a revised
consent agreement.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board tabled the following items indefinitely:
Appeal of Request for Extension of Rocky Glen Preliminary Plat Approval
(Randall T. Scribner) and the Appeal of Request for Vested Rights (Randall T.
Scribner) and Public Hearing - 6:30 p.m.

Commerce — TEXT2009-00008 - Proposed Text Amendment to Amend Chapter 5 and
Appendix B of the Cabarrus County Zoning Ordinance (Tabled to Qctober 5)

Susie Morris, Planning and Zoning Manager, requested the proposed text
amendment be tabled indefinitely due to extensive changes. She noted the
amendment will then need to be presented to the Planning and Zoning
Commission and brought back before the Board of Commissioners for final
consideration.
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UPON MOTICN of Commissioner Privette, seconded by Ceommissioner Pocle
and unanimously carried, the Board indefinitely tabled the following item:
TEXT2008-00008 - Proposed Text Amendment to Amend Chapter 5 and Appendix B of
the Cabarrus County Zoning Ordinance.

Additional Agenda Items

UPON MOTION of Commissioner Carruth, seconded by Commissioner Foole and
unanimously carried, the Board approved the following list of additional
items for the October 19, 2009 Agenda:

Recognitions and Presentations:

¢ BOC - Reccogniticon of Fire Chief Edwin C. Phillips on His Retirement
from the Allen Volunteer Fire Department
¢ Human Resources - Recognition of Deputy David Blackwelder on His

Retirement from Cabarrus County

Consent Agenda:
¢ Sheriff’s Department - Award Service Weapon tc Officer David
Blackwalder wupon His Retirement on September 30, 2009 from the
Sheriff’s Office Pursuant to N.C. General Statute 20-187.2

* Tax Administration - Refund and Release Report - September 2009

Appointments to Board and Committess:
* Appolintments - Nursing Home Community Adviscry Committee

Reports:
¢ Commerce — Harrisburg Area Land Use Plan Update - Progress Summary
Reports

® Request for Applications to County Boards/Committees

Finance - Property Easements for the A, T, Allen Replacement Elementary
Schocl - $68,624.00

Len Witke, Director of Construction for Cabarrus Ceunty Schools (CCS),
reported CCS is working with 17 individual landowners tc develop the easement
agreements, seven (7) of which are presented to the Board for approval. He
also informed the Board CCS has an agreement on six (6) additional easements,
but are waiting for W-9 forms to be completed. The last four (4} easements
have been negotiated but CCS is waiting for either changes in the agreement
language or surveys to support the documents. He also noted 33 percent of
the funds allocated for the agreements have been spent down. Lastly, he
stated CCS anticipates approximately $575,000.00 to $100,000.00 will be
returned to the County when all 17 agreements are finalized.

In response to guestions from the Board whether the 70 to 7% percent of
funding will be spent on all 17 easements and the remaining portion (25 to 30
percent] is anticipated to be returned to the County, Mr. Witke responded in
the affirmative.

UPON MOTION of Commissicner Carruth, seconded by Commissicner Pocle and
unanimously carried, the Board veted to place Property Easements for the A.
T. Allen Replacement Elementary School on the Octcber 19, 2009 Agenda as a
Consent item.

Commercae — Transfer of Consaervation Easement — Concord Airport

Jonathan Marshall, Commerce Director, presented the Transfer of
Conservation Easement - Concord Airport and discussed issues relating to
Concord Mills’ mitigation project noting engineers had approved the project
for land owned by the City of Concord, but did not want Concerd to hold an
easement on their own property. As such, the Board of Commissioners agreed
to hold the easement. He further noted the County’s Soil and Water District
has been designated as the agency in this county tc hold conservation
easements so he proposed the transference of the conservation easement +to the
Cabarrus County Scoil and Water Conservation Districgt.

Mr. Marshall stated he and Dennis Testerman surveyed the property
located behind Roush Racing and attested to its high quality condition and
acknowledged the property would be an asset to the conservation easements
being held. He noted the County Attorney approved the transference of the
easement.

In response to the Board’s questioning on the functionality of the
land, Mr. Marshall elaborated on the difficulty of adding a greenway in that
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area noting it would be separated from other commercial properties and have
limited throughway access. However, he noted the south side of the Rocky
River would be ideal for a greenway.

UPON MOTION of Commissioner Privette, seconded by Commissioner Poole
and unanimously carried, the Board voted to place Transfer of Conservation

Easement - Concord Airport on the October 19, 2009 Agenda as a Consent item.

Commerce — Weatherization Day Proclamation

Kelly Sifford, Community Development Manager, presented a
Weatherization Day Proclamation. She informed the Board that each year
October 30" is recognized as Weatherization Day and is typically placed on
the Consent Agenda but this year the matter is requested to be placed on New

Business so discussions may be televised. She advised the County is
searching for clients and will seek 250 additional clients over the next
three years. She also reported the County is receiving stimulus funding for

this activity.

Ms. Sifford responded to guestions from the Board regarding benefits of
Weatherization Day and allocation of funds. She stated the County is
required to recognize Weatherization Day annually, but mainly the event is to
create awareness of the importance of weatherizing homes for better energy
efficiency. She discussed briefly some of the efforts utilized to promote
the program. In regards to funding, she reported only having the first 10
percent currently in hand and noted after the submission and receipt of the

next 40 percent, theoretically, the work can commence. In light of new
regqulations and the overwhelming demand for services, she advised
precautionary steps will be taken to investigate the situation before
stimulus funds are spent on homes. She advised the County 1is currently

working with regular funding.

UPON MOTION of Commissioner Poole, seconded by Commissioner Privette
and unanimously carried, the Board voted to place Weatherization Day
Proclamation on the ©October 1%, 2009 Agenda as a Recognitions and
Presentations item.

County Manager — New Governmental Office Complex — Update

Mike Downs, Deputy County Manager, informed the Board the County has
peen investigating the old fairgrounds site and have met with Concord city
officials and architects. He stated the cumulative site costs associlated
with the old fairgrounds have reached over a million dellars. He presented
and distributed a Preliminary Analysis of Potential Sites report and Site
Master Plan from Yates-Chreitzberg-Hughes Architects which detailed
anticipated additional site costs and locations for properties surveyed. Mr.
Downs advised the County’s expert investigated the proposed items and Yates-
Chreitzberg-Hughes Architects stated most of the items were in the budget but
an added few were of concern. He noted discussions arose pertaining to the
appearance of the building in connection with the requirements of the small
area plan.

Mr. Downs reported the following specifics and site costs for the old
fairgrounds: the property is approximately 12.5 acres; contains 3 building
sites; the building in gquestion is adjacent to Cabarrus Avenue and Union
Cemetery Road; site improvements would include the entire 12.5 acres,
including stormwater and building pads for two (2) other buildings for future
development; all buildings are 25,000 square feet; the building orientation
is perfect on the site; the additional stormwater cost is $225,000.00 for
stormwater detention and the required best management practice measures; a
$150,000.00 allowance for rock removal is included; $225,000.00 for soil to
level the site; approximately $350,000.00 for road improvements for curb and
guttering, stormwater, additional turn lanes and medians; $85,000.00 to move
the utility pole on Union Cemetery Road and Cabarrus Avenue to a new location
{the power from that point will be installed underground); $75,000.00 to add
a domestic water and fire water pump onsite to provide the proper pressure;
all site costs total around $1.1 million dollars which would create all three
(3) building pads. Mr. Downs advised, however, if the third building pad and
associated costs are eliminated there would be a cost savings of $250,000.00
bringing the total site cost to a range of $850,000.00 - $885,000.00.

Mr. Downs noted other potential sites were researched that did not
require as much improvements as the old fairgrounds site. He advised the
County looked at a couple of locations at the Afton Ridge
commerciai/industrial park off of Kannapolis Highway and found the property
already developed with existing infrastructures. As such, no additional site
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costs would be reguired, just the purchase of the property. Mr. Downs
reported Coldwater Ridge located off Lake Concord Rcad and Roxie Street near
the Northlite development was another site ilnvestigated and the corresponding
site costs would be $350,000.00 which includes costs for stormwater detention
and soil leveling.

Mr. Downs reported the third location surveyed was the International
Business Park located on International Drive which has two separate sites,
The first site, an existing flat site, located directly across Fertune Drive,
would incur $125,0C00.00 in site costs; and the other site located across the
street from Walker Marketing would require $250,000.00 in site costs. He
stipulated the costs ildentified do not include the properties, and informed
Yates-Chreitzberg-Hughes Architects did a comparison of the properties and
found they all were comparable in cost to the old fairgrounds property. He
provided an illustration of the elevations of the originally designed
building and stated the County was anticipating constructing a LEED-certified
structure with many windews and metaling on the exteriocr; however, it did not
meet the City of Concord’s small area plan requirements which required more
brick and less metal and glass. He conveyed this was the County’s design
preference and that the architects produced a second design that incorporated
brick in the elevations.

Jonathan Marshall, Commerce Director, stated the design standards are
part of the Concord ordinance and the International Business Park site would
have to comply with the same design standards. He further stated the Afton
Ridge and Coldwater sites are both in the City of Kannapolis, and Kannapolis
has verbally ceonfirmed the utilization of the initial design allowing the
architectural metal panels at those locations.

Mr. Downs stressed if the old fairgrounds or the Internaticnal Business
Park sites are selected, the County will have to go back through the Concord
Flanning and Zoning Board’s review process which can take up to 60 days. He
made an appeal for the Board to make a decision on a site as the design of
the building is on hold until a decision is made.

Commissioner Poole questioned the estimated total costs of the building
and land, whether brick veneer increases the cost, and the functionality of
the building. Mr. Marshall stated the County started putting together scme
land costs but did not have enough confidence in it to present it to the
Board. Mr. Downs pointed out that a site has not been selected sc the County
cannot negoctiate a price for the Board's review.

John Day, County Manager, stressed it would not be an cption if the
price cof the property is not less than the cost of the old fairgrounds. He
stated although the old fairgrounds property was originally designed as a
campus that could be expancded, the County does not foresee the need to expand
the property.

Commissioner Pocle inquired about the disposition of the old
fairgrounds property if the campus is not built on it. Chairman White
responded that the old fairgrounds property is in the Downtown Small Area
Plan which is extremely restrictive ncting wvery little can be done with the
property other than leaving it wvacant. He added the County is being forced
out of being able to make the property a viable parcel or a nice gateway to
the City, and that the County will have to strategize how to optimize the
restrictive land not only in terms of design but also placement and location
of the building.

Chairman White sought clarification on how the PreGel building was
erected noting that although the International Business Park 1s under the
same ordinances, it cannot use metal siding and 1s restricted on the number
of windows that can be included. Mr. Marshall responded, in cenjunction with
the cld fairgrounds site, the County is subject to both the small area plan
and commercial design standards. Also, the commercial design standards which
are in effect throughout Concord’s jurisdiction include the I-1 =zoning at
IBP. He noted the ordinance allows masonry and concrete, but it is the metal
that it dcoes not permit. He further explained PreGel has less than 20
percent metal. Chairman White questioned whether the building could be
constructed of mascnry and ccncrete instead of brick. Mr. Marshall responded
in the affirmative. Mr. Day stated the appearance is the same which is the
issue that was discussed with City staff. He noted the reasoning behind the
crdinance appears to be related to prefabricated metal buildings. He further
stated the building could look exactly like the diagram 4if structural
concrete is used, which is less expensive.
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Mr. Downs stated in regards to the old fairgrounds site, the County is
in the process of demolishing old buildings, leveling the site, and
installing a temporary storm detention pond so the site will be ready for
sale or future use. He stressed the only other potential use for the
property 1is locating and building a communications tower in the area.
Commissioner Carruth suggested an attractive brick building be constructed on
the property to house the communications tower. In response to a question
from Chairman White on the possible height of the tower, Mr. Downs was unable
to confirm with certainty, but assumed it could be as high as 300 feet.

Vice Chairman Mynatt inquired whether placing a tower on the old
fairgrounds property would make it less likely to sell. Mr. Downs stated the
County will be approaching the Board in the next month or so with proposals
to replace the County’s existing radio system that is reaching its life’s
capacity with a new digital system. He explained switching from an analog
system to a digital system will require an additional tower. He further
explained there is a tower at the fire station but it is full to capacity and
cannot accommodate additional equipment. Mr., Downs stipulated the o¢ld
fairgrounds is an ideal location for the tower since the property is county-

owned and 1s the tallest site in the area. Also, he stated, there is a
possibility that the tower at the fire station may be eliminated provided
there is a consensus between Concord, Kannapcolis and the County. Mr. Downs

noted all three jurisdictions are presently meeting in that regard.

Vice Chairman Mynatt expressed curiosity why the architect was not
aware of the need for a different design prior to producing the current
design. She purperted the situation is dubious in that there is no way to
compare per building cest and inquired what specifically is requested of the
Board. In response, Mr. Downs made an appeal for the Board to select a site
so land costs could be negotiated, then definitive cost information could be
provided to the Board. He mentioned the architects could then proceed with
collecting figures on the twec different building styles as well.

Mr. Day advised if the Board desired to place this item on the agenda,
then the County should be prepared to have serious negotiations with the
property owners in order to have information to report; otherwise, the County
should not go through the process until a real interest is determined.

Vice Chairman Mynatt inquired whether the placement of two buildings on
the old fairgrounds property would cost $85C,000.00 - $875,000.00. Mr. Downs
responded in the affirmative provided the County did not pursuve the third
gite. Vice Chairman Mynatt asserted it is unlikely the purchase of property
plus associated site costs would be less than the value of the old
fairgrounds property. Mr. Day stated the County cannot say with certainty
that there will be a need for another building; it will depend upon growth
and County services. He pointed out that one building alone would cost over
$8B80,000.00, and if a second building is never built, funds will still be
tied up in the site.

Chairman White stated the Board needs to be informed where the County
is in the process so the Board can determine what is needed going forward

into next year. He stated the Board’s thoughts were that the building would
be completed by August of 2010 so that the Board of Elections and other
agencies could be relocated to the new building by the fall of 2010. He

reiterated the importance for the Board tc be updated on the County’s
position on this issue so it may be discussed at the October regular meeting.

Chairman White agreed that a table of costs 1s needed to compare the
properties brought to the Board for review. He noted the Afton Ridge
property is attractive because of the four-lane highway on Kannapolis Parkway
which would provide ease of traffic especially for the Board of Elections and
Veterans Administration departments. In regards to the International
Business Park site, Chairman White expressed concern regarding the brick
versus masonry restrictions and the cost factor involved in developing the
property. He noted the Northlite site is unfavorable because of the adiacent
two-lane road; although the road is not heavily traveled, there would not be
ease of traffic for ingressing and egressing veterans and voting citizens.
Also, there is the cost factor of removing the dirt. He stated, in his
opinion, the properties should be ranked as follows: 1) Afton Ridge; 2)
International Business Park; and 3) 0ld Fairgrounds. He further noted if the
Afton Ridge property is selected, his preference would be to have two
buildings on the site so that in the future if the price of the building
increases, the other land can be used more efficiently. He purported, in his
opinion, Afton Ridge and International Business Park properties would be good
selling sites. He petitioned the Board to look at the sites to ascertain the
true costs so a financial decisicon can be made.
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Mr., Downs asked whether the County should only pursue the Afton Ridge,
International Business Park and the old fairgrounds properties. Chairman
White concurred stating he would like input from the other Commissioners on
the matter as well.

Commissioner Carruth queried Mr. Downs whether the addition of more
brick and the elimination of some glass would affect the building’s LEED
certification requirements. Mr. Downs assured the Board upen recommendation
of the architects it would not affect the LEED-certified requirements.

Commissioner Carruth discussed some previous scenarios where County
properties were under construction and unexpected additional costs were

incurred. He stated the Becard needs to seriocusly look at the fact that
although the hard costs may be egual, the costs will neot be equal at the
conclusion of the project. He surmised development costs will be augmented

at the old fairgrcunds because of the review process that will progress until
completion of the project.

Vice Chairman Mynatt concurred with the ranking order of the sites
mentioned by Chairman White. She expressed her interest and preference in
the Afton Ridge property because cf the easy access and the possibility of
the placement of two buildings. Mr. Marshall affirmed the last parcel on the
Aften Ridge property could contain two buildings. She noted Coldwater Ridge
is not an option because of the location and further noted the International
Business Park location would be an oddity for County governmental buildings.
She concluded Afton Ridge is the most logical cholce and should be the first
site pursued. Commissioner Poole agreed with the Afton Ridge location as
well because of the accessible existing infrastructure. Commisgsioner
Privette opted for the Afton Ridge and the old fairgrounds locations.
Chairman White requested the Afton Ridge property be pursued and hard costs
calculated feor the old fairgrounds property. He also requested a table of
costs be forwarded to the Board for review prior to the October 19, 2009
meeting.

UPON MOTION of Commissioner Poole, seconded by Vice Chairman Mynatt and
unanimously carried, the Board voted Lo place the new Governmental Office
Complex update on the October 19, 200% Agenda as a New Business item.

Emergency Management — Dissoclution of the Fire Protection District Commissgion
for Cabarrus County

Steve Langer, Fire Marshal, requested the Beoard dissolve and no lcnger
appoint individuals to the Fire Protection District Commissicn for Cabarrus
County. He explained the Commission’s purpcse is to administer the fire
district tax; hcowever, the duties have always been performed by the Board of
Commissioners, therefore, the Fire Protection District Commission is not
necessary. He requested the item be placed on the Consent Agenda.

UPON MOTION of Commissioner Poole, seconded by Commissioner Privette
and unanimously carried, the Board voted to place the Disseclution of the Fire
Protection District Commission for Cabarrus County on the October 19, 2009
Agenda as a Consent item.

Parks Department — Carclina Thread Trail Greenway Masterplan Presentation

Londa Strong, Parks Director, reported on the completion of the final
draft plan for the Carolina Thread Trail and the collaborative efforts put
forth by the municipalities and County departments on the plan, She
announced Travis Morehead from Carolina Thread Trail is present tc give a
brief overview of the plan.

Travis Morehead, Carolina Thread Trail Community Coordinator, Catawba
Lands Conservancy, provided a regional update about the Carolina Thread Trail
plan. He discussed the following specifics: the plan consists of a 3-phase
process and 1s currently in the third phase; he is presenting the plan to
various advisory  |boards and municipalities; the cities of Concord,
Kannapolis, and Harrisburg have zll approved the plan as presented; he will
be meeting with Mt. Pleasant’s town board tonight; Midland’s planning board
has reviewed the plan and is in the final recommendation stage; the County’s
Planning and Parks becards have reviewed and recommended the plan for Board
approval; Carclina Thread Trail has been a year-long process which began back
in January; Cabarrus County had the largest public response to a survey
regarding the plan - 730 citizens participated; survey results revealed: 93%
- most important benefit is exercise; 87% - recreation; 92% support the plan;
3% support the plan with changes; the plan is destination driven; citizens
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chose the following primary destinations in Cabarrus County: Lowe's Motor
Speedway, Research Campus, Reed Goldmine, Concord Mills Mall, Dale Earnhardt
Tribute and the Great Philadelphia Wagon Route.

Mr. Morehead reported the following information about the plan: uses
72% of existing planning documents incorporating the Community Livable
Blueprint, Central Area Plan, and bike pilans which include 105 miles of
greenway planned for Cabarrus County; the Carolina Thread Trail will be
connected to all six towns within Cabarrus County and cress-connected with
Rowan and Stanly counties; the plan utilizes a river corridor (Rocky River):
plan measurements include impacted citizens that are to be served: 35 percent
children, 33 percent seniors and 34 percent total residents are within a half
mile of the service area; the suggested priority segments are as follows:
Harrisburg, Mallard Creek corridor, Irish Buffalo Creek greenway, and Concord
downtown connector; the County can augment existing planning documents to
guide development of the trails; the County will qualify to receive Carolina
Thread Trail funding and is not required to implement the plan on any
timeline.

Vice Chairman Mynatt gueried Mr. Morehead once the trail locaticn is
identified, how will the property owners along the trail routes be ncotified
of the impending trail project. Mr., Morehead responded as follows: the
public is included as much as possible in the development of the plan; the
organization held three public open houses, provided advertisements, and ran
spots on the County’s local cable access channel; each municipality is
responsible for approaching their citizens; the organization is available to
assist the County with tocls related to trails and greenway planning; it is
the responsibility of County staff to identify and plan corridors and to
approach property owners when the County is ready to build a trail; the
organization does not have or seek eminent domain authority, that authority
rests with elected cfficials.

Vice Chairman Mynatt commented on the shock property owners may feel
when they are not informed of projects planned on their property. She stated
the great public participation regarding the Carolina Thread Trail project

does not indicate the awareness of the affected property owners. She noted
the government has a responsibility to identify and alert property owners of
impending projects. Chairman White concurred and made the fellowing
statements: municipalities need to notify landowners of their intent to

impede on landowners' property; a response is needed from affected landowners
for their approval or disapproval; and the project will need to be done in
the least intrusive manner possible. He noted the process which will take
many years to be completed should be spearheaded by the County along with
collaborative efforts of the municipalities.

Mr. Morehead responded to gquestions from the Board regarding the
percentage of properties that will be directly affected by the trail as
follows: 78 percent of the trails will fall in the riparian corridor; in the
eastern section of the planning area, the trails follow bike routes in an
existing right-of-way; there are only a few sections that actually go over
land out of a creek; the implementation timeline for the project is 20 to 30
years; the County is in possession of the adopted planning document and will
have to overlay the Carolina Thread Trail designation on the adopted
document.

Commissioner Carruth commented he was pleased tec see the historic,
nationally-recognized Philadelphia Wagon Road as one of the primary
destinations and questioned whether there were any similar situations as the
Philadelphia Wagon Road planned in the region as a route to be preserved.
Mr. Morechead responded in the negative, that he is not aware of any planning
efforts of this sort in North Carolina.

Chairman White inguired about Scout participation, for example, to help
build a section of the trail. Mr. Morehead responded the organization is
very optimistic about Scout participation and has recelved great support from
the Boy Scouts and Girl Scouts across the region. He further stated each
municipality that adopts the plan becomes eligible for grant funding from the
organization. He announced the organization has raised $16 million dollars
and has allocated $1 million dollars per the 15 counties and has awarded
planning and implementation grants in the amount of $820,000.00 to build and
design trails. He reiterated upon adoption of the plan, the County would be
eligible for grant funding from the organization and the cap is currently at
$300,000.00.

Ms. Strong stated Kannapolis and Concord are currently working on
extensive plans and have approached a lot of landowners about the property.
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She noted Harrisburg has not participated at this point. She further noted
when it is time for the County to get involved in the process the County will
have forums with property owners to discuss the issue.

Chairman White purported before he is comfortable adepting the plan as
presented, the following must Dbe done: determine the difficulty of
identifying and notifying property owners that the Ccunty is inclined to
adopt the plan; get a response back from property owners on how the plan may
affect them and address those concerns; if there are ne major objections,
collaborate with cities on implementing the plan over the next two decades;
and the next step wculd be to adopt the plan. He emphasized before adopting
the plan, the first step should be to communicate with property owners.

John Day, County Manager, asserted it is not difficult identifying
property owners; it would Jjust be a matter of deciding the method of
communication, He asked the Board if the matter could be revisited at the
November work session so the Ceounty can present a proposal of communication
strategies.

UPCN MOTION of Commissioner Privette, seconded by Commissioner Poole
and unanimously carried, the Board voted to table the Caroclina Thread Trail
Greenway Masterplan Presentation until the November 2, 2009 Work Session.

Update on I-85 Widening and Pitts School Road Realignment Options

John Day, County Manager, advised a presentation was made to public
officials by NCDOT (North Caroclina Department of Transportation) on the I-85
widening project which alsc includes some rercuting of roads. He presented
an illustraticn of the two options available for realignment of Pitts School
Road. Option No. 1 goes along Shelton Road which goes into Pitts School
Road. He indicated the hash marks indicate the Enhanced Voluntary
Agricultural District. The proposed realignment would bisect the Barbee
property. He stressed it would not make farming impossible, but it would
cause gome difficulty because of all the buildings and equipment on one side
of the proposed realigrment in that equipment would have toc pass over the
roads. He identified an alternative realignment that goes along Pitts School
Road and comes out at the Shelton intersection that would spare the majority
of the Barbee property except for a section of which is net being farmed. He
noted that the Bonds have no problem with the proposed realignment. He
stated the Barbees would prefer the realignment as well. He announced there
was a large participation at the public hearing last week of citizens
concernad about the Barbee’s property. Mr. Day noted he and Chairman White
attended the earlier session along with other staff members to express the
County’s concerns, The maps are as fcollows:




