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The Board of Commissioners for the County of Cabarrus met for an Agenda
Work 8Session in the Multipurpose Room at the Cabarrus County Governmental
Center in Concord, North Carolina on Monday, November 2, 2009 at 3:30 p.m.

Present - Chairman: H. Jay White, Sr.
Commissioners: Robert W. Carruth
Elizabeth F. Poole
Coy C. Privette

Absent - Vice Chailrman: Grace M. Mynatt

Also present were John Day, County Manager; Richard M. Koch, County
Attorney; Mike Downs, Deputy County Manager; Pam Dubois, Deputy County
Manager; Kay Honeycutt, Clerk to the Board and Cynthia Young, Deputy Clerk to
the Board,

Call to Qrder

Chairman White called the meeting to order at 3:31 p.m.

Changes to the Agenda

Chairman White acknowledged the following changes to the agenda:

Supplemental Information: Consent Agenda

F-7 Finance - Property Easements for the AT Allen Replacement
Elementary School - $6,724.80 - Easement for Darrell Joiner -
54,811.20

Supplemental Information: New Business

G-2 EDC - Incentive Grant Request for SBM Solar, Inc. and Public
Hearing - 6:30 P.M, - Draft Incentive Grant

Addition: Closed Session

-1 BOC - Closed Session — NCGS 143.318.11(a) (4) and (5). To discuss
matters relating to the location or expansion of industries or
other businesses in the area served by the public body, including
agreement on a tentative list of economic development incentives
that may be offered by the public body in negotiations. Invite
Ryan McDaniels with the EDC into the meeting. To establish or to
instruct the public body's staff or negotiating agents concerning
the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract
or proposed contract for the acquisition of real property by
purchase, option, exchange, or lease; or (ii) the amount of
compensaticon and other material terms of an employment contract
or proposed employment contract. Invite Mike Downs, Deputy
County Manager into the meeting.

Additional Agenda Items

UPON MOTION of Commissioner Poole, seconded by Commissioner Carruth and
unanimously carried, the Board approved the following list of additional
items to be placed on the Novempber 16, 20039 Agenda:

Recognitions and Presentations

¢ Human Resources - Recognition of Deputy David Blackwelder on His
Retirement from Cabarrus County

Consent Agenda
e (Cabarrus Arena and Events Center - Approval of SMG Management
Incentives for FY 2009
¢ Commerce - Purchase of Right-of-Way by NCDOT

s County Manager - BApproval of Time Warner’s Regquest to Extend Existing
Fiber Optic Conduit/Cable on the Concord Library Property

¢ Finance - Budget BAmendment (Uncompleted Project from FY 2009 -
$15,725.00, Mt. Pleasant Library Expansion - Architect Design

e Finance - Correction of Property Easement for A. T. Allen Replacement
Elementary School (Norris Barringer $6,213.60)

s Finance - For Accounting Purposes Only - Combine School Construction

Projects into One Fund for Tracking Purposes, Close Out Completed or
Canceled Projects in the School Construction Fund, and Close Qut the
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$98 Million Bond Fund and Transfer Excess Funds to the General Fund for
Payment cf Debt Service as Directed by the Project Ordinance

* Finance - Property Easements for the A. T. Allen Replacement Elementary
School - (511,636,00)

* Landfill - Budget Amendment - Transfer of Asset to Landfill from
General Services ($19,143,00)

¢ Parks Department -~ Approval of Grant Application Requests for Southeast
Park

¢ Sherifff's 0Office - Budget Amendment - ({Appropriation c¢f Grant Funding
for the N,C, Governor’s Highway Safety Program - $110,345%.00)

e Sclid Waste - Adoption of a Resoclution Approving the Cabarrus County
Construction and Demolition (C and D} Landfill Expansion

e Tax Administration - Refund and Release Report - October 2009

Appointments
¢ Appointments - Juvenile Crime Prevention Council (JCPC)

Reports
& Request for Application to County Beoards/Committees
e Tourism Authority - Report on Cabarrus County Tourism Authority’s 1%5F

Quarter 2009/2010 Activities

County Manager - New Governmental COffice Complex - Updata

Chairman White advised final pricing information received for the
selected sites for the new Governmental office complex need to be discussed
in closed session.

John Day, County Manager, informed “The Creamery” is another potential
site the County investigated that has not been previously offered. He
advised Mike Downs, Deputy County Manager, is prepared tc give a presentation
on the site and purchase infcormation can be discussed in closed seasion.

Mr. Downs advised a tctal of 12 sites are under consideration for the
new Governmental Office Complex. He briefly commented on the conditions of

some properties County staff have surveyed,

Commerce — Proposead Habitat Project and Presentation from the lLawrence Group

Jonathan Marshall, Commerce Director, introduced Bill Smith with
Habitat Cabarrus and announced Mr. 8Smith is present to give the Board an
update on the concept for the proposed County-owned property located at
Cabarrus Avenue and Highway 601 Bypass in Concord.

Bill Smith, Cecnstruction and Land Development Manager for Habitat
Cabarrus, gave a brief overview of his responsibility to implement
construction on the proposed property by July 2010. He petitioned the Board

to: {1) authorize the County Manager to¢ execute a Concord rezoning
application; (2) authorize the property transfer cnce the zoning is approved
by Concord; and (3} to provide a legal description for the property. He

introduced David Malushizky and Rob Richardson of the Lawrence Group. Mr,
Smith advised he i1s a certified-green professional builder. As such, all the
homes in the proposed community will be certified “green” which will make the
homes affordable, econocmical and sustainable.

David Malushizky, of the Lawrence Group, presented a PowerPoint
presentation of other projects the firm has worked on and two concept plans
fer a 45-single family home and 24-tcownhome Habitat project. Following the
presentation, Mr. Malushizky responded to questions from the Beoard regarding
the concept designs for the property.

UPON MOTION of Commissiconer Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to place the proposed Habitat project
on the November 16, 2009 Agenda as a Consent item,

EDC - Incentive Grant Request for SBM Solar, Inc. and Public Hearing - 6:30
P.M.

Ryan McDaniels, Vice President of the Econcmic Development Ceorporation
(EDC), regquested the Incentive Grant Request for SBM Sclar, Inc. be moved to
the end of the New Business agenda sc¢ the presenter, Anna Lu Wilson, may be
present,

Commerce — Consent Agreement for the West QOaks Subdivision Project







