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The Board of Commissioners for the County of Cabarrus met for an Agenda
Work Session meeting in the Multipurpose Room at the Cabarrus County
Governmental Center in Concord, North Carclina on Monday, July 6, 2009 at
3:30 p.m.

Present - Chairman: H. Jay White, S8r.
Vice Chairman: Grace M., Mynatt
Commissioners: Robert W. Carruth

Eilizabeth F. Poole
Coy C. Privette

Alsc present were John Day, County Manager; Pam Dubois, Deputy County

Manager; Kay Honeycutt, Clerk to the Board and Lyndsay Haves, Deputy Clerk to
the Board.

Richard M. Koch, County Attorney and Mike Downs, Deputy County Manager
were on vacation.

Call to Order

Chairman White called the meeting to order at 3:36 p.m.

Approval of Agenda

UPON MOTION of Commissioner Privette, seconded by Vice Chairman Mynatt
and unanimously approved, the Board approved the Agenda with the following
changes:

Addition to New Business:
G-19%9 BOC - Approval of Interlocal Agreement Between Cabarrus County,
et al. & Centralina Council of Governments for Purchase of

Condominium for Office Space

Supplemental Information:

-2 Finance - Budget Amendment - (Certificates of Participation
(COPS) 2009 -~ $97,079,220.13) and Project Ordinance - Capital
Project Ordinance

=7 Tax Adwministration - Collector’s Annual Settlement and Order
Authorizing Collection of 2009 Taxes - Outstanding Real and
Personal Tax Bills

G-8 Commerce — Appeal of Request for Extension of Rocky Glen
Preliminary Plat Approval (Randall T. Scribner) - Map Provided by
Developer

Appreoval of Consent Agenda

The Board silently reviewed items proposed tc be placed on the July 20,
2009 Consent Agenda.

Commissioner Privette requested Item F-2 Finance - Budget Amendment -
(Certificates of Participation (COPS) 2009 - §97,079,220.13) and Project
Ordinance be removed from the Consent Agenda and placed on New Business so
that payback information, including principle amcunt plus interest amount,
could be provided to the Board.

UPON MOTION of Commissioner Privette, seconded by Commissioner Poole,
and unanimously carried, the Board approved the amended Consent Agenda as
follows:

¢ Aging <~ Home and Community Care Block Grant Funding Plan Approval for
FY2010

s Finance - Cabarrus County Schools Public School Building and
Lottery Fund Applications

¢ Finance - Reclassify Line items on the FY 2009/2010 Budget Ordinance
for Accounting Reporting Purposes

¢ Sheriff's Department - County Sheriff's 0Office Records Retention
& Disposition Schedule - November 10, 2008

¢ Tax Administration - Approval of Motor Vehicle Receivable Write-
off for March 2005 - February 2006

e Tax Administration - Collector's Annual Settlement and Order

Authorizing Collection of 2009 Taxes
e Tax Administration - Refund and Release Reports - June 2009
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Commerce — Courthouse Master Plan Presentation — (Court Study and Master Plan
Final Report — Moseley Architects)

Kelly Sifford, Community Development Manager, informed the Board that
staff members have begun te develop a Courthouse Master Plan. She introduced
architects from Moseley Architects to present information regarding the
progress of the development of the plan.

Dan Mace of Moseley Architects in Charlctte, reported the County
retained Moseley to review Cabarrus County’s courthouse needs, utilizations,
and efficiencies. He stated the National Center for State Courts were also
involved in the evaluation. He reviewed the following information: Moseley
evaluated the feasibility of renovating the existing courthouse to meet the
County’s immediate requirements; options and a master plan were then
develcoped to address future growth; etc. He then introduced Nelda Leon,
Director of Criminal Justice Consulting for Moseley Architects, to present
more information.

Ms. Leon reviewed the following information using a PowerPoint
presentation: Moseley evaluated current space deficiencies; the current
courthouse has a gross square footage of 75,400 square feet; to meet today's
current space requirements, another 56,303 gross square feet were determined
to be required; etc. She also reviewed all functions and cffices occupying
the current courthouse and explained why more space is needed. Throughout
the presentation, she answered gquestions from the Beoard.

Chairman White described the different uses of each courtroom in the
current courthouse. A lengthy discussicn ensued regarding the amount of time
each courtroom is used and which type of ccurt is held in each courtroom.

Mr. Mace explained that the current courthouse is more deficient in
gspace for support functions rather than in courtroom space.

Ms. Leon continued the presentation and reviewed the folleowing:
temporary relocation of current offices in the courthouse; additional work
space for the County Clerk of Courts Office and District Attorney’s Cffice;
the creation of a sound vestibule near the courtrooms; etec.

Ms. Leon also reviewed the following three optiocns to meet immediate,
near term, and long term ccurthouse space needs:

Option 1) Meet immediate, most critical space shortages for some
occupants; relocate some current occupants within and ocutside the
courthouse; renovate current bullding based on priorities and cost
benefit. Total project cost estimate - $2,501,603.

Cption 2) Builld shelled building attached with finished floors tec meet
2015 apace shortages; operate existing facility and new as one
operation. Total project cost estimate - 543,854,281,

Cption 3) Build complete replacement facility (with expansion to 2030)
and demolish or reuse existing as offices. Total project cost estimate
- $51,648,415.

She and Mr. Mace reviewed each option in depth and answered questions
from the Board regarding the following: the lcocaticen of additional work
space for the District Attorney’s Office; relocation of the communications
tower; the offices that will be located in the shell building as set forth in
Cpticon 2; etc.

In response to a guestion from Commissioner Carruth, Mr. Mace explained
that an update to the exterior of the existing courthouse would be costly.

Responding to a gquestion from Vice Chairman Mynatt, Mr. Mace stated
that the City of Concord was not consulted during the development of this
plan.

John Day, County Manager, clarified that a Cabarrus County Ccurthouse
Planning Committee, comprised of County and courthouse staff, was develcped
to work with Meoseley., He stated this committee discussed in great length the
need for public participation and participation by the City of Concord once a
plan is developed.

Mr, Mace continued the presentation, He reviewed the following:
Cption 1 will cost approximately $2.5 million, and includes relocating the
Community Corrections and Juvenile Probation offices; Option 2 will cost
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approximately $43.8 miliion, which includes the constructicn of a shell
building and additional parking; and Option 3 will cost approximately $51.6
million, with a projected construction date of 2015. He also reported that
Option 3 is supported by the Courthouse Planning Committees.

Mr. Mace and Mr, Day continued to answer questions from the Board
regarding the following: potential zoning issues; the current <Capital
Tmprovements Plan (CIP); renovation of the current Magistrate’s courtrcoom for
use as a District Court courtroom; the need for further discussions,
including a possible meeting between the Board and the Courthouse Planning
Committee; the effect of the current economic conditions on construction
costs; etc.

Mr. Day stated that further financial projections regarding these
options could be presented to the Board at the next work session. Discussion
continued regarding renovations and construction surrounding the current
courthouse and how that will affect parking in that area.

In response to a question from Commissicner Carruth, Pam Dubois, Deputy
County Manager, reported that the parking deck which 1is planned in the
County’s CIP is scheduled for construction in 2011.

Chairman White explained that the need for a new courtroom 1is
contingent upon the State appointing another District Court Judge to the
County.

UPON MOTION of Commissioner Poole, seconded by Commissioner Privette
and unanimously carried, the Board voted to place the Courthouse Master Plan
Presentation on the August 3, 2009 Agenda Work Session for further
discussion.

Recognition of Department of Social Services Director

Chairman White recognized Ben Rose as the new Director for the
Department of Social Services,

Mr. Reose stated he is thrilled to be in Cabarrus County and is looking
forward to working at DSS.

Cabarrus County Court Room Renovations - Approve Bid Award and Contract for
Ike's Construction

Sherri  Barnhardt, Purchasing Agent and Contract Administrator,
presented a request to approve a bid award and contract te Ike’s Construction
for Cabarrus County Courtroom renovations, She addressed the following
issues: bids were solicited for the Cabarrus County Court Room renovations
in May 2009; four responses were received.

BID TABULATION
IKE'S CONSTRUCTION 5270,000.00
LILES CONSTRUCTION COMPANY $201,000.00
STREAMLINE, LLC $379,900.00
R.J. FISHER CONSTRUCTICON COMPANY $295,0006.00

John Day, County Manager, stated the bid is under budget and Ike's
Construction is a local contractor.

Commissioner Poole MOVED to place Cabarrus County Court  Room
Renovations to approve the bid award and contract for Ike’s Construction on
the July 20, 2009 Agenda as a New Business item. Vice Chairman Mynatt
seconded the motion.

Chairman White suggested the Board hold additional discussion at the
July 20, 2009 meeting regarding the need for further rencovations, noting that
renovations may not be needed if the County is not assigned an additional
judge.

The MOTION unanimously carried.

EDC - Economic Development Grant Request for The 0Old Creamery Redevelopment
Project and Public Hearing — 6:30 P.M.

Ryan McDaniels, Vice President of the Economic Development Corporation
{EDC), presented an Economic Development Grant request for The 0ld Creamery
Redevelopment Project, which represents the 0ld Creamery and Coke building on
Church Street. Mr. McDaniels reminded the Board that when the econcmic grant
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program was recently modified, it was geared toward projects of this nature.
He stated the old Creamery and Coke building is valued at $1.3 million and
the ownership group is proposing an additional investment of $3.6 million in
the facility.

Cabarrus County Economic Development Grant Analysig — The Creamery Concord

Year 1 Year 2 Year 3 Year 4 Year 5
Tcotal
Assessed
Value $3,600,000.00 $3,600,000,00 $3,600,000.00 $3,600,000.00 $3,600,000.00
County
Taxes at
.63 $22,680.00 $22,680.00 522, 680.00 $22,680.00 $22,680.00
Incentive @
85% $19,278,00 $19,278.00 519,278.00 $19,278.00 $19,278,00
Net Taxes
to County $3,402.00 $3,402.00 $3,402.00 $3,402.00 $3,402.00
5 Year Taxes $113,400.00
5 Year
Incentive $96,390.00
5 Year Net
Revenue $17,010,00
Mr. McDaniels responded to questions from the Board, with the following
topics being addressed: the baseline for grants; potential tenants for the
redevelopment; etc.
In response to a question from Chairman White, John Day, County
Manager, stated the name for the grant request is different from the request

being presented to the City of Concord because of the familiarity of the name
“The 0ld Creamery”.. He explained that it has been a long time since the
County has been involved in a retail project. He stated this type of retail
project will probably be a growing trend as the City of Concord and the
County strives to steer development inward. He also defined a redevelopment
project as a structure in disrepair that is redeveloped inte anocther use
instead c¢f being renovated for the same type of use.

Mr. McDaniels stated the EDC has been working with the previous and new
ownership group for this property for some time and there has been a lot of
interest in investment in the facility.

UPON MOTION of Commissioner Carruth, seconded by Vice Chalrman Mynatt
and unanimously carried, the Board voted to place the Economic Development
Grant Request for The Cld Creamery Redevelopment on the July 20, 2009 Agenda
as a New Business item. By the same vote, the Beocard also scheduled a public
hearing for 6:30 p.m.

EDC - Economic Development Grant Request for JRH Vehicle and Public Hearing —
6:30 P.M.

Anna Lu Wilson, Economic Development Corporation (EDC) Vice President
of Business BServices, presented a request for an Economic Development Grant
for JRH Vehicle Investments II, LLC {(Hendrick Motorsports). She reported the
following: JRH Vehicle Investments II, LLC is expanding its current location
in Cabarrus County; they are planning a 50,000 square foot facility used
primarily for storing cars awaiting restoration and cars for display at
private events on Papa Joe Hendrick Boulevard; 40 percent of the property is
in Mecklenburg County and 60 percent is in Cabarrus County; and the estimated

investment in Cabarrus County 1s $2.9 million.

Cabarrus County Economic Development Grant Analysis — JRH Vehicle

Year 1 Year 2 Year 3 Year 4

Total

Assgessed

Value $2,910,000.00 $2,910,000,00 $2,910,000,00 $2,910,000,00

County

Taxes at

.63 $18,333.00 518,333.00 $18,333.00 518,333.00

Incentive @

85% $15,583,05 $1%,583.05 $15,583.05

Net Taxes

to County $2,749.95 $2,749.95 $2,749.95 $18,333.00
3 Year Taxes $54,999,00
3 Year
Incentive $46,749.15
3 Year Net
Revenue $8,249,85
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Chairman White asked if the County’s tax office had been contacted to
resolve any tax issues with regards to the building being located within both
Cabarrus and Mecklenburg Counties. Ms. Wilson reported that those issues
have been resclved.

Ms. Wilson also responded to questicns by reporting that this facility
will not be a significant tourist attraction and it will create five new
employment opportunities.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole and
unanimously carried the Board voted teo place the FEconomic Development Grant
Request for JRH Vehicle Investments II, LLC on the July 20, 2009 Agenda as a
New Business item. By the same vote, the Board scheduled a public hearing
for 6:30 p.m.

EDC - Resolution Relating to Improvement of CS8X and Norfolk Southern Rail
Lines

Ryan McDaniels, Vice President of the Economic Development Corporation
(EDC), presented a request for a resolution relating to improvement of CSX
and Neorfolk Southern Rail Lines. He reported the following: the EDC is
working with the N.C. Department of Transportation (NCDOT) Rail division in
regards to an improvement for the intersection in uptown Charlotte for the
CS¥X and Norfolk Southern Rail Lines; the NCDOT Rail Division is submitting to
the U.S. Department of Transportation a request to fund grade intersection
improvements; the EDC Board cof Directors and the Cabarrus Chamber of Commerce
has endorsed the resolution; the EDC is collecting endorsements from local
elected officials, as well as the Chamber of Commerce and EDC, to include in
a package to go to the Federal Department of Transportation; funds are
stimulus funds allocated for shovel ready projects; the Federal Department of
Transportation will present their package in mid-October; etc.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Mynatt
and unanimously carried, the Board voted to place the resolution relating to
improvement of CSX and Norfolk Southern Rail Lines on the July 20, 2009
Agenda as a Consent item.

Chairman White congratulated Mr. McDaniels for being elected the Vice
Chair of the Economic Development Advisory Council for the Charlotte region.

Commerce — CDBG Scattered Site Amendment and Public Hearing - 6:30 P.M.

Kelly Sifford, Community Development Manager, presented the following
information related to a Community Development Block Grant Scattered Site
Amendment: the original submittal to the State included a request for
8100, 000.00 of relocation funding; a client’s home was beyond rehabilitation;
the client owned enough property to construct a new home; once additional
family members moved in with the client, income levels of the residence
exceeded the limit for the program; staff would like to reallocate the funds
to rehabilitate the home; and a public hearing is required to proceed at the
State level.

UPON MOTION of Vice Chairman Mynatt, seconded by Commissioner Carruth
and unanimously carried, the Board voted to place the CDBG Scattered Site
Amendment on the July 20, 2009 Agenda as a New Business item. By the same
vote, the Board scheduled a public hearing for 6:30 p.m.

Commerce - Repeal of County Ordinance No. 2008-14 (Appendix A of the
Floodplain Ordinance} and Public Hearing 6:30 P.M.

Kelly Sifford, Community Development Manager, presented information
related to the Repeal of County Ordinance No. 2008-14 (Appendix A of the
Floodplain Ordinance). She stated in order to be in complete compliance with
the State, Appendix A should be eliminated from the Flood Ordinance which was
amended in December 2008. She also answered questions from the Board.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to place the Repeal of County Ordinance
No. 2008-14 (Bppendix A of the Floocdplain Ordinance) on the July 20 Agenda as
a2 New Business item. By the same vote, the Board scheduled a public hearing

for 6:30 p.m.

Commerce - Appeal of Request for Extension of Rocky Glen Preliminary Plat
Approval
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Susie Morris, Planning and Zoning Manager, presented the fcllewing
information related to an appeal of a request for an extension of the Rocky
Glen Preliminary Plat Approval: +this is an appeal for a Planning and Zoning
decision made at the recent Planning and Zoning meeting, at which time this
request was denied; the preliminary plat will expire July 19, 2009; the
develcper is requesting a cne-year extensicn on the preliminary plat; if an
extension is granted, the developer will alsc need to renegotiate the Consent
Agreement with the County.

Randall Scribner, develcoper of Rocky Glen subdivision, responded to
questions from the Board. He stated he went to the Town of Midland and the
pipeline company through the City of Monrce and was sent an emall stating the
pipeline can be moved out of the open space. He presented a map showing
where the pipeline can be moved to,

Ms. Morris explained that the developer is requesting an extension of
the criginal preliminary plat, which does not include any type of easement to
accommedate the gas line at this time.

A discussion ensued. The following issues were addressed: the plat
will need to be redesigned to accommodate the gas line; as it is currently
recorded, the gas line does impact the playground area and the proposed
conservation easement; the original plat has not been amended in any way: the
plat shows a conservation easement that has not been granted; etc.

Mr. 8Scribner and Ms., Morris continued answering questions from the
Board regarding concerns related to the location of the pipeline; options for
the developer; etc. Ms., Morris explained to the Board that multiple issues
must be addressed during the review process; at some point the plan will need
to be revised; and as part of this extension, the Consent Agreement must be
renegotiated.

In response to a dquestion from Vice Chairman Mynatt, Ms. Morris
explained that if Mr. Scribner has to create a new design for the project, he
will be subject to current Adequate Public Facilities Ordinance {(APFQ) fees.
Mr. Day explained tc the Board that the Board prcbably does have ths
legislative power to adjust the APFO fees paid by the developer.

In response to statements from the Board, Ms, Morris explained that
conditions can be placed on the extension.

Mr. Scribner explained that he has refrained from buying the property
until issues regarding sewer access were resolved with the City of Concord.

UPON MOTION of Vice Chairman Mynatt, seconded by Commissioner Carruth
and unanimously carried, the Board wvoted to place BAppeal of Request for
Extension of Rocky Glen Preliminary Plat Approval on the July 20, 2009 Agenda
as a New Business item.

Commerce — Appaal of Request for Vasted Rights (Randall T, Scribner)

Susie Morris, Planning and Zoning Manager, presented informaticn
related to the appeal of a request for Vested Rights related to the Rocky
Glen subdivision project.

UPON MOTION of Vice Chairman Mynatt, seconded by Commissioner Carruth
and unanimously carried, the Board voted to place Appeal of Request for
Vested Rights on the July 20, 2008 Agenda as a New Business item. By the
same vote, the Board scheduled a public hearing at 6:30 p.m.

Commerce - Consent Agreement for Magmolia Crossing Subdivision

Susie Morris, Planning and Zoning Manager, presented the following
information regarding a Consent Agreement for Magnolia Crossing Subdivision:

The Magnolia Springs subdivision project was approved by
the Concord <City Council on May 12, 200%. This subdivision
project 1s approved for 44 single family homes on +/- 29.285
acres and 1s located on Evans Street NW.

The developer is requesting a Consent Agreement. The specifics of
the agreement are as follows:

. Developer - Habitat for Humanity Cabarrus County, Inc., P.O.
Box 1502, Concord, NC 28026.
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. Payment of 51,008 per single family lot will be due prior to
the issuance of building permitting.

= The developer will be regquesting reimbursement of the APF
payment through the APFO Reimbursement Policy for Affordable
Housing.

The APFC worksheet filled out by Mr. Robert Kluttz with Cabarrus
County Schools indicates that schools impacted by the Magnolia
Crossing subdivision project are currently functioning at the
following capacities:

Note: These percentages are based on the enrcllment figures from
May 12, 2009,

Winecoff Elementary School - 107.98%
Northwest Middle School - 104.00%
Northwest Cabarrus High 3School - 118.10%

Including previously approved subdivisions, these schools will be
functioning at the following capacity upon completion of the
Magnolia Crossing subdivision project:

Winecoff Elementary School -115.60 %

Northwest Middle Schceol — 153.06%

Northwest Cabarrus High School - 179.11% (*NWCHS should drop to
approximately 90% capacity with the opening of Cox Mill High
School in August 2009.)

The Capital TImprovements Plan (CIP) includes a 200 seat addition
at Charles FE. Boger Elementary School that could potentially
provide relief at Winecoff Elementary School.

A new 1200 seat middle school is included in the CIP for 2009 in
the northwest/Weddington Road area of the County that would
relieve Harris Road Middle School and Northwest Cabarrus Middle
School.

Cox Mill Eigh Scheool 1is scheduled to open August 2009 with
capacity for 1450 students to relieve Northwest Cabarrus High

School.

Cabarrus County Schools operating at 110% capacity are considered
to be operating at maximum capacity.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to place the Consent Agreement for
Magnolia Crossing Subdivision on the July 20, 2009 Agenda as & Consent item.

Recess of Meeting

The Board took a short break at 5:37 p.m. The meeting resumed at 5:54
p.m.

Chairman White suggested the Board review the item regarding the
County’s Centralina Council of Government membership after the Closed

Session.

BOC - Contract with C.M. Black Constructicn Company for Construction Manager
at Risk TIncluding Pre-Construction Services for the New County Government

Campus

John Day, County Manager, presented information related tc a request
for a contract with C.M. Black Construction Company to provide Construction
Manager at Risk services, including pre-construction services, for the New
County Government Campus. He stated the following: the contract is for pre-
construction services and contemplates the rest of the costs and will be
amended at a future date; the contract will be brought before the Board for
consideration once the construction drawings have been prepared and the bids
have been received.

UPON MOTION of Vice Chairman Mynatt, seconded by Commissioner Carruth
and unanimously carried, the Board voted to place the contract with C.M.
Black Construction Company for Construction Manager at Risk including pre-
construction services for the New County Government Campus on the July 20,
2009 Agenda as a Consent item.
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In response to a question from Commissioner Privette, Mr, Day explained
this contract totals $49,200,00 for pre-construction services, such as cost
engineering, during the design prccess as a fixed fee. A Dbrief discussion
ensued.

Aging - LunchPlus Club Nutrition Program — Award of Bid and Contract Approval
for Catering Services and Related Budget Amendment

Michael Murphy, Director of Aging Services, presented information
related to a request for an award of bid and contract approval for catering
services for the IunchPlus Club Nutrition Program. He stated the budget
amendment has an increase of $12,750.00 to cover additional food costs due to
an increase in pricing and 15 cents per meal due tc the use of recyclable
paper products as specified by the County’s Sustainabllity Manager.

In response to questions from the Board, Mr. Murphy explained that the
current service provider was sent a bid package, but did not submit a bid.

UPON MOTION of Commissioner Poole, seconded by Commissioner Carruth and
unanimously carried, the Board voted to place the TZunchPlus Club Nutrition
Program - Award of Bid and Contract Approval for Catering Services and
Related Budget Amendment on the July 20, 2009 Agenda as a Consent item.

Emergency Management -~ Public Safety Training Facility Master Plan:
Selection of Architectural Firm and Contract Approval

Bobby Smith, Emergency Management Director, presented information
related to a request for selectien of an architectural firm and contract
approval for a Public BSafety Training Facility Master Plan. Mr. Smith
explained the following: in the FY 09 budget, funds were appropriated to
conduct a feasibility study, master plan, and design for a public safety
training facility; a Request for Qualifications (REQ) was posted on April 9,
200%; ten RFQ responses were raceived by the County; a selection committee
was formed to narrow the number of responses to three; the selection
committee performed the interviews and is recommending Stewart Cooper Newell
Architects; the proposal includes four phases, (1) programming/cost
estimates, {2) site evaluation, {3) schematic design and (4} design
development through construction administration; stec.

In response to a question from Vice Chairman Mynatt, Chairman White
reported the proposed site for the training facility is the old Bethel school
property in Midland. He also stated that this option has been discussed with
Mayor John Crump and Midland Town Councilman Allen Burnette.

Upon further questioning, Mr. Smith reported that no Cabarrus County
architectural firms responded to the RFQ.

Pam Dubois, Deputy County Manager, requested funds be reapprcpriated
from the FY09 budget to this project in order to execute the contract,

UPON MOTION of Commissicner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to place the Public Safety Training
Facility Master Plan: Selection of Architectural Firm, Contract Approval and
Related Budget Amendment on the July 20, 2009 Agenda as a Consent item.

Finance — Procurement Card Policies and Procadures

Sherri  Barnhardt, Purchasing Agent and Contract Administrator,
presented a request to amend the County’'s procurement card policies and
procedures. She stated the current procurement card policy i1s vague and the
proposed policy will simplify, clarify, and define the policy more clearly.
She asked that the County’s Finance Director be appointed as administrator of
this policy.

In response to questions from the Board, Ms. Barnhardt explained that
the procurement cards are used for purchasess under $51,000.00; to expedite
purchases that do net require a purchase order; and for traveling purposes;
etc.

Pam Dubois, Deputy County Manager, stated the policy will place more
restrictions on what can be purchased with the credit card, sc that more
sustainable products are purchased.

UPON MOTION of Commissioner Carruth, secconded by Commigsioner Privette
and unanimously carried, the Board voted to place the Procurement Card
Policies and Procedures on the July 20, 200% Agenda as a Ccnsent item.
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Parks — Approval of W. K. Dickson as Consultant for the Development of the
Midland Park Project and Related Contract - $207,674.00

Londa Strong, Parks Director, presented information related to a
request toc approve W. K. Dickson as consultant for the development of the
Midiand Park Project. She addressed the fellowing issues: a Request for
Proposals (RFP) for the development of a master plan for the park was posted
on the County’s website on March 24, 2009 and sent to a number of firms; 22
responses were received by the County; a selection team, consisting of County
staff and a Park Commission member, reviewed the submittals; the committee
interviewed five firms and selected W. K. Dickson. She stated Tim Louder, of
W. K. Dickson, is present tc answer questions.

In response to a question from Vice Chairman Mynatt, Ms. Strong
explained that several grants may be available for park development.

UPON MOTION of Commissioner Privette, seconded by Vice Chairman Mynatt
and unanimously carried, the Board voted to place Approval of W.K. Dickson as
Consultant for the Development of the Midland Park Project and Related
Contract - $207,674.00 on the July 20, 2009 Agenda as a New Business item.

Transportation — Rural Operating Assistance Program (ROAP) Funding and Public
Hearing — 6:30 P.M.

Randy Bass, Transportation Director, presented information related to a
regquest for Rural Qperating Assistance Program (ROAP) Funding. He stated a
public hearing is required.

UPON MOTION of Vice Chairman Mynatt, seconded by Commissioner Pocle and
unanimously carried, the Board voted to place the Rural Operating Assistance
Program (ROAP) funding on the July 20, 2009 Agenda as a New Business item.
By the same vote, the Board scheduled & public hearing for 6:30 p.m.

Commissioner Carruth anncunced that Mr. Bass is the current president
of the North Carolina Public Transit Association.

Closed Session

UPON MOTICN cof Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board moved to go into Closed Session to discuss
threatened or pending litigation (Goodman/Blake vs. Cabarrus County} pursuant
to NCGS 143-318,1l(a)(3). Sheriff Brad Riley and Chief Deputy Paul Hunt were
invited into the Closed Session.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board moved to come out of Closed Session.

The meeting reconvened at 6:46 p.m.

BOC —~ Centralina Council of Governments (COG) Membership

John Day, County Manager, provided the following information regarding
the County’s membership in the Centralina Council of Governments (COG):
discussions have taken place regarding COG membership fees and benefits of
services; staff asked the COG to prepare a list of services and cost
associated with those services; North Carolina General Statute states members
of COGs may choose to suspend membership with the COG, but must give at least
60 days notice before the end of the fiscal year; bylaws of the Centralina
COG require six months notice to end membership; the Concord City Council has
voted to give notice to the COG that they are withdrawing membership in July
2010; etc.

Chairman White explained that at a meeting with himself, the County
Manager, Commissioner Poole, and representatives from the Centralina COG, the
representatives expressed the need for the County to remain a member of the
COG in order to stay regicnally connected. He stated the following: the
difference in services the County receives and what the County pays totals
approximately $18,000.00 to $20,000.00; the COG has offered to work over the
next 12 months to refocus on the COG's effectiveness in this area; the COG
will be forming a Blue Ribbon Committee to address further issues; etc.

In response to a guestion from Commissioner Privette, John Day, County
Manager, explained that the City of Concerd has had similar issues with the
COG, noting the wvalue of services provided by the COG. He also explained
that the County’s representation on the Centralina Workforce Development



