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The Board of Commissioners for the County of Cabarrus met in regular
session 1in the Commissioners’ Meeting Room at the Cabarrus County
Governmental Center in Cencord, North Carolina on Monday, July 20, 2009, at
6:30 p.m.

Present - Chairman: H. Jay White, Sr.
Vice Chairman: Grace Mynatt
Commissioners: Robert W. Carruth

Elizabeth Poole
Coy €. Privette

Also present were John D. Day, County Manager; Richard M. Koch, County
Attorney; Pam Dubois, Deputy County Manager; Kay Honeycutt, Clerk to the
Board and Lyndsay Hayes, Depuly Clerk to the Board.

Chairman White called the meeting to order at 6:31 p.m.

Girl Scout Brownie Troop 232 of Harrisburg United Methodist Church
conducted the Flag Ceremony. Scouts participating in the ceremony were:

Trinity Calloway, Haven Davis, Alana Jordan and Allie Bowen.

Reverend Alexander Porter from Bethpage Presbyterian Church in
Kannapolis delivered the invocation.

(A) APPROVAL CR CORRECTION OF MINUTES

UPON MOTION of Commissioner Privette, seconded by Commissioner Carruth
and unanimously carried, the Board approved the minutes of May 28, 2009
(Recessed Meeting - Board of Commissioners/Planning and Zoning Hearings),
June 1, 2009 {Agenda Work Session), June 15, 2009 (Regular Meeting), and June
29, 2009 (Recessed Meeting - McEachern Greenway).

(B) APPROVAL OF THE AGENDA

Chairman White reviewed the following changes to the agenda:

Supplemental Information: Appointments Ttem H-2 (Cabarrus Planning and
Zoning Commission — Application from Desiree Lackey).

Commissioner Privette requested the folleowing item be moved from the
Consent Agenda to New Business for discussion: Item F-2 (Aging - LunchPlus
Club Nutrition Program - Award of Bid and Contract Approval for Catering
Services). Item F-2 was moved to New Business (Item G-13) for discussion.

UPON MOTION of Commissioner <Carruth, seconded by Vice Chairman Mynatt
and unanimously carried, the Beard approved the Agenda as amended.

(C) RECOGNITIONS AND PRESENTATIONS

(C~1) Human Resources — Recognition of Captain Teresa A. Small and Sergeant
John D. Wilson on Their Retirement from Cabarrus County

Sheriff Brad Riley recognized Sergeant John D. Wilson with the Cabarrus
County Sheriff’s Department regarding his retirement from the Department and
presented him with a plague. Sheriff Riley described Sgt. Wilson’s
experience in law enforcement and expressed great appreciation for his
services to the County.

Sheriff Riley also recognized Captain Teresa A. Small with the Cabarrus
County Sheriff’s Department regarding her retirement from the Department and
presented her with a plague. Sheriff Riley described <Capt. Small’s
accomplishments with the Cabarrus County Sheriff’s Department, noting that
she was the first female law enforcement officer in Cabarrus County, as well
as the Concord and Kannapolis Police Departments. He expressed gratitude to
her for her services to the County.

{(C-2) Human Resources — Recognition of Olivia Bost and Patricia Fuller on
Their Retirement from Cabarrus County

Ben Rose, Department of Social Services (DSS) Director, acknowledged
Patricia Fuller’s retirement from the Department of BSocial Services. He
highlighted her accomplishments during her tenure as an Income Maintenance
Caseworker, expressed appreciation for her services, and accepted a plaque on
her behalf. {Note: Ms. Fuller was not present due to illness.)
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Mr. Rose also recognized Ms. Anna Bost, DSS Child Support Agent, on her

retirement from the County. He acknowledged her hard work and expressed
sincere gratitude for her services. He also presented Ms. Bost with a
plague.

(C-3) Human Resources — Recognition of Thomas W. Dillard, Library Director,

on His Retirement from Cabarrus County, July 30, 2008

Pam Dubois, Deputy County Manager, recognized Mr. Tom Dillard, Library
Director, on his retirement from the County. Ms Dubois described Mr.
Dillard’s many accomplishments during his tenure with the County and
presented him with a certificate in appreciation of his services to the
County.

Vice Chairman Mynatt stated, as the liaison to the Library Board of
Trustees, she is amazed at the County libraries’ accomplishments.

Chairman White expressed pride in the accomplishments of the retirees
and thanked them for their many years of service.

(D) INFORMAL PUBLIC COMMENTS

None.

{E) OLD BUSINESS

None.

{F) CONSENT AGENDA

Commissioner Carruth MOVED to approve the Consent Agenda as amended
earlier, Commissioner Privette seconded the motion.

Commissioner Poole pointed out the membership amount on Item F-3
{Centralina Council of Governments {C0OG) Membership and Budget Amendment
839,925} is the 2008 amount and should be amended to $41,096,00, John Day,
Ccunty Manager, reported that staff was aware of the error and it will be
corrected,

The MOTION unanimcusly carried as amended.

(F-l1) Aging — Home and Community Care Block Grant Funding Plan Approval for
FY 2010

The Home and Community Care Block Grant (HCCBG} funding plan represents
the unanimous recommendation of the HCCBG Steering Committee, These funds
will be divided between the Department of Aging, Department of Social
Services, Commerce Department, Transportatiocn Department and Cabarrus Meals
on Wheels to serve older adults during FY 2010,

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board approved the propesed FY 2010 HCCBG
Funding Plan and execution of the plan to be processad with Centralina
Council of Governments Area Agency on Aging.

{F=2) Aging - TLunchPlus Club Nutrition Program - Award of Bid and Contract
Approval for Catering Services

Note: This item was removed from the Consent Agenda for discussion.
See New Business Item G-13.

(F-3) BOC ~ Centralina Council of Governments (COG) Membership and Budget
Amendment - $38,925.00

During a budget work session the Board moved funds slated for COG
membership into contingency and requested staff to gather information on the
benefits of membership and costs of service associated with not being a
member,

According to COG bylaws and GS 160A~474, membership withdrawal requires
six months, or at least 60 days notice, respectively, before the end of the
fiscal year. The Concord City Council voted to withdraw its COG membership
effective July 1, 2010.

During the work session, the Board learned that the COG is creating a
Blue Ribkbon Committee to determine ways in which the organization can
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function more efficiently and more regionally. It was also noted that the
County would like to have at least one seat on this Committee in order to
specially address the County's concerns. Further, action was taken to

revisit this topic during the Board's December work session.

However, if the Board chooses to remain a member of the COG for FY
09/10, a budget amendment is needed to move the funds out of contingency;
therefore, a budget amendment was prepared for consideration.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimcusly carried, the Board adopted the following budget amendment:

Date: /20/2009 Amount: $41,096
Dept. Head: John Day Department: Board of Commissioners
0 Internal Transfer Within Department E Transfer Between Departments/Funds [0 Suppiemental Request

Purpose: FY 2010 Centralina Council of Governments membership dues-Revised

Account Account Approved Increase Decrease Revised
Number Name Budget Amount Amount Budget
00191910-9660 |[Contingency $658,887.00 $41,096.00 $617,791.00
00191110-9630 |Dues & Subscriptions $39,605.00 $41,096.00 $80,701.00

(F-4) BOC - Contract with C.M. Black Construction Company for Construction
Manager at Risk Including Pre-Construction Services for the New County
Government Campus

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board approved the contract between Cabarrus
County and CM Black Construction Company and authorized the County Manager to
execute the c¢ontract, subject to review and/or revision by the County
Attorney.

(F-5) BOC — Denial of Interlocal Agreement Between Cabarrus County (Et. Al)
and Centralina Council of Governments for Purchase of Condominium for Office

Space

CCOG plans to purchase a 16,200 square foot office condominium located
in the City of Charlotte that when renovated will serve as office space for
the Centralina Council of Governments. The COG is required to have Local
Government Commission (LGC) approval in order to incur debt. The LGC has
asked the COG to work with some of its larger members to approve the
following Interlocal Agreement in order to provide them more security in
approving this project. It is anticipated that the Condominium will cost
$2,956,500.00 to purchase, approximately $485,000.00 to up fit the space, and
a projected $58,500.00 in closing costs, fees, and contingency for a total
cost not to exceed $3.5 million.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board denied the County’s participation in the
aforementioned Interlocal Agreement.

(F-6) Commerce — Consent Agreement for Magnolia Crossing Subdivision Project

The applicant is Habitat for Humanity Cabarrus County, Inc., P.O. Box
1502, Concord, NC 28026. The project consists of 44 single family lots on
+/-29.285 acres located on Evans Street NW. The project was approved by the

Concord City Council on May 12, 2005. The applicant will be requesting
reimbursement of the APF payment through the APFC Reimbursement Policy for
Affordable Housing. A Consent Agreement is required for the project to
proceed.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and uranimously carried, the Board approved the Consent Agreement between
Cabarrus County and Habitat for Humanity Cabarrus County, Inc. for the
Magnolia Crossing subdivision, including the payment of $1,008.00 per lot to
advance school adequacy with payment due prior to the issuance of building
permitting. This Consent BAgreement will include language referencing the
reimbursement for affordable housing. By the same vote, the Board authorized
the County Manager to execute the Agreement on behalf of Cabarrus County,
subject to review or revisions by the County Attorney.

{(F-7) EDC — Resolution Relating to Improvement of C8X and Norfolk Southern
Rail Lines

The CSX and Norfelk Southern rail lines currently intersect at a grade
crossing in uptown Charlotte. Improvements to this intersection would
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benefit hoth passenger and freight traffic on the Norfolk Southern line in
Cabarrus County. Studies have shown that transpcrting goods via rail is more
energy efficient than transporting goods by truck, and creates fewer air
quality-eroding carbon emissions.

The following resolution endorses the rail intersection improvements
and encourages the United States Department of Transportation to fully fund
the project to address the state’s pressing rail needs. The Cakarrus EDC
Board of Directors considered this matter at its June meeting and voted
unanimously to forward this resoclution to the Beoard of Commissioners for
consideration.

UPON MOTION of Commissioner Carruth, seconded by Commissicner Privette
and unanimously carried, the Board adopted the following resoluticn:

Resolution Mo, 2009-17

RESOLUTICN OF THE BOARD QOF DIRECTORS OF CABARRUS COUNTY BOARD OF
COMMISSIONERS IN SUPPCRT CF IMPROVEMENTS TC NORFOLK SOUTHERN
AND CSX RAIL LINE INTERSECTION

WHEREAS, freight and passenger mobility is critical to the economic
prosperity, energy efficiency, and quality of 1life in the state of North
Carolina and the Cabarrus Region, and

WHEREAS, population growth, increased trade and changes in international
regional, national and internaticnal lcgistics, have combined to create both
freight movement and passenger vehicle congestion throughout the state of
North Carolina, and

WHEREAS, many recent studies have shown that transporting goods by rail is
more energy efficient than transporting goods by truck, and creates fewer ailr
gquality-eroding carbon emissions, and

WHEREAS, the state’s population is projected to increase by 50 percent by
2030, creating additional demands on land-use and our transportation system
that is already over capacity;

WHEREAS, the intersection cf the Norfolk Southern and CSX Transportation rail
lines in uptown Charlotte require improvements for safety and efficiency, and

WHEREAS, these improvements will improve both passenger and rail traffic
through Cabarrus County and surrounding areas and benefit the local residents
and citizens

WHEREAS, the Cabarrus Regional Chamber of Chamber of Commerce Board of
Directors and Cabarrus Economic Development Board of Directors supported the
rail improvements in June 2009.

NOW, THEREFORE, BE IT RESOLVED that Cabarrus County Board of Commissioners
endorses the rail intersection improvements and encourages the United States
Department of Transportation to fully fund the project to address the state’s
pressing rail needs.

Adopted this 20 day of July, 2009.
/s/ B. Jay White, Sr,

H., Jay White, Sr., Chairman
Board of Commissichers

ATTEST:
/s/ Kay Honeycutt
Kay Honeycutt, Clerk to the Board

({F-8) Emergancy Management - Public Safety Training Facility Master Plan -
Selection of Architectural Firm and Contract Approval

Request for Qualifications (RFQs) were solicited and 10 responses were
received April 9, 200% for an Architectural Firm for the development of the
Public Safety Training Facility Master Plan. A selection committee was
assembled to select three firms to participate in oral interviews.

The selection committee was comprised of: Mike Downs, Deputy County
Manager; Paul Hunt, Sheriff's OQffice; Kyle Bilafer, General Services; Sherri
Barnhardt, Finance; Bobby Smith, Emergency Mahagement; David Hampton, EMS;
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Jason Burnett, Fire Marshal's Office; Roger McDaniel, RCCC; and Tim Foley,
RCCC.

Three firms were selected and oral interviews were conducted on May
18th, 2009 with Stewart Cooper Newell, Morris-Berg, and Mesally. The
selection committee recommends hiring Stewart Cooper Newell to provide
services outlined in the RFQ. The consulting services include the evaluation
of one site for the facility; the former Bethel School property is the
recommended location for evaluation.

Funds for this project from the FY 09 budget should be reappropriated
to the FY 10 budget.

UPON MOTION of Commissicner Carruth, seconded by Commissicner Privette
and unanimously carried, the Board approved the selection of the
architectural firm, Stewart Cooper and Newell to prepare the Public Safety
training Facility Master Plan; authorized staff tc negotiate a contract
between Cabarrus County and Steward Cooper and Newell, and authorized the
County Manager to execute the contract, subject to revision by the County

Attorney. By the same vote, the Beard adopted the following budget
amendment :

Date: 7/20/2009 Amount; $100, 000
Dept. Head: Bobbie Smith/Pam Dubois Department: Emergency Management/Finance

[J Internal Transfer Within Department [0 Transfer Between Departments/Funds E Supplemental Request

Purpose: FY 2009 Fund balance appropriation from the General fund for unspent balances from the
on-going Public Safety Training Facility project.

Account Number Account Name Approved Budget] Inc Amount Dec Amount JRevised Budget
00161710-6901 GenFund-FundBalAppr $0.00{ $100,000.00 5100,000.00
00191920-9820-0591 [Construction 50.00{ $100,000.00 $100,000.00

(F-9) Finance — Cabarrus County Schools Public School Building and Lottery
Fund Applications

Two applications will be submitted to the North Carolina Department of
Public Instruction on behalf of Cabarrus County Schools for the construction
of the Hickory Ridge Middle School. A $2,396,422.37 application will be
submitted for the use of ADM (Corporate Tax) funds and a $2,517,071.83
application will be submitted for the use of Lottery funds. This represents
the total unallocated funds in the Cabarrus County ADM and Lottery funds as
of May 21, 2009. The ADM and Lottery funds were used to reduce the amount of
Certificates of Participation that was sold on June 23, 2009 for the
construction of Hickory Ridge Middle School. The applications were approved
by the Cabarrus County Board of Education and signed by the Cabarrus County
Schools Chair on June 16, 2009.

UPON MOTION of Ccmmissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board approved the Cabarrus County Schools ADM
and Lottery Applications and authorized the Cabarrus County Board of
Commissioners’ Chair to execute the applications.

{(F-10) Finance — Procurement Card Policies and Procedures

The Procurement Card Program is used to simplify and expedite small
dollar purchases and supplement the purchasing process. The Program and its
accompanying policy and procedures were approved by the BOC in 2004. Since
then, any changes to the program’s policy and procedures were brought to the
Board for approval. The attached Policy has been revised to further clarify
roles and responsibilities of card holders and further define authorized and
unauthorized purchases. Since the program has been operating successfully
for the past five years, staff requests the Board approve the revised Policy
and delegate the responsibility of administering the Procurement Card
Program, including future revisions to the operating policy and procedures,
to the Finance Director.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board approved the revised policy and procedures
for the Procurement Card Program and delegated the responsibility of
administering the Procurement Card Program, including future revisions to the
operating policy and procedures, to the Finance Director.

(F-11) Finance - Reclassify Line Items on the FY 2009/2010 Budget Ordinance
for Accounting Reporting Purposes
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The Budget Ordinance was adopted on June 15, 2009. A few line items
appropriated in the General Fund were classified in the incorrect categories
which will complicate year end reporting on the County's Annual Financial
Report, The Budget as a whole does not change. The corrections are
indicated on the attached revised budget ordinance.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board adopted the following ordinance:

Ordinance No. 200%-12

CABARRUS COUNTY BUDGET ORDINANCE
FISCAL YEAR 2009-2010

BE IT ORDAINED by the Board of Commissiocners of Cabarrus County, North
Carolina:

Section I.

The following amounts, listed by fund, are hereby appropriated as the
estimated revenues and expenditure appropriations for the operation and
maintenance of the County’s variocus governmental activities, debt
obligations and capital outlay purchases during the Fiscal Year
beginning July 1, 2009 and ending June 30, 2010:

General Fund

A, It 1s estimated that the following revenues will be
available in the General Fund for the fiscal year beginning July 1,
2009, and ending June 30, 2010:

131,794,434
Ad Valorem Tax Levy

Cther Taxes and Penalties 28,465,243
Intergovernmental Revenue 18,988,120
Permits and Fees 2,157,195
Sales and Services 10,555,564
Investment Earnings 1,003,918
Other Revenue 143,421
Other Financing Sources 1,272,816
TOTAL REVENUES 194,380,711

B. The following appropriations are made in the General Fund for the
cperation of the county government and its activities for the fiscal
year beginning July 1, 2009, and ending June 20, 2010:

General Government 20,861,169
Cultural and Recreational 4,115,712
Public Safety 25936527
25,936,509

Eccnomic and Physical Development 3,459,103
Human Services 40,306,854
Environmental Protection 261,465
Education/School Debt 82592263
81,004,886

Other Programs |+-381., 805
8,391,817

Other Debt Service 415219
10,043,196

TOTAL EXPENDITURES 194,380,711

Cabarrus Arena and Events Center Fund

A. It is estimated the following revenues will be available in the
Cabarrus Arena and Events Center Fund for the Fiscal Year beginning
July 1, 2009 and ending June 30, 2010;

Sales and Service 627,700
Investment Earnings 13,000
Miscellaneous 6,000
Other Financing Sources 1,025,621
TOTAL REVENUES 1,672,321
B. The following appropriations are made in the Cabarrus Arena and

Events Center Fund for the Fiscal Year beginning July 1, 2009 and ending June
30, 2010;
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Administration and Operations 1,672,321
TOTAL EXPENDITURES 1,672,321
Langdfill Fund
A. It is estimated the following revenues will be available in the

Landfill FPund for the Fiscal Year beginning July 1, 2009 and ending
June 30, 2010:

Other Taxes 55,000
Intergovernmental Revenue 38,000
Permits & Fees 25,000
Sales and Service 1,439,000
Investment Earnings 38,914
TOTAL REVENUES 1,595,514

B. The following appropriations are made in the Landfill Fund for the
Fiscal Year beginning July 1, 2009 and ending June 30, 2010:

Administration and Operations 1,595,914
TOTAL EXPENDITURES 1,595,914

911 Emergency Telephone Fund
A. It is estimated the following revenues will be available in the 911

Emergency Telephone Fund for the Fiscal Year beginning July 1, 2009
and ending June 30, 2G1l0:

Intergovernmental Revenue 791,230
Investment Earnings 50,000
TCTAL REVENUES 841,230

B. The following appropriations are made in the 211 Emergency

Telephone PFund for the Fiscal Year beginning July 1, 2009 and ending
June 30, 2010:

Administration and Operations 841,230
TOTAL EXPENDITURES 841,230

Workers Compensation Fund
A, It is estimated the following revenues will ke available in the

Workers Compensation Fund for the Fiscal Year beginning July 1, 2009
and ending June 30, 2010:

Sales and Service 572,000
Investment Earnings i03, 000
TOTAL REVENUES 075,000

B. The following appropriations are made in the 911 Emergency

Telephone Fund for the Fiscal Year beginning July 1, 2008 and ending
June 30, 2009:

Administration and Operations 675,000
TOTAL EXPENDITURES 675,000

Health Insurance Fund
A. It is estimated the following revenues will be available in the

Health Insurance Fund for the Fiscal Year beginning July 1, 2009 and
ending June 30, 2010:

Sales and Service 6,146,000
Investments Earnings 80,000
TOTAL REVENUES 6,226,000

B, The following appropriations are made in the Health Insurance Fund
for the Fiscal Year beginning July 1, 2009 and ending June 3C, 2010:

Administration and Operations
TOTAL EXPENDITURES 6,226,00
G

6,226,000

GRAND TOTAL - ALL FUNDS — REVENUES $ 205,391,176
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GRAND TOTAL - ALL FUNDS -~ EXPENDITURES $ 205,391,176

Section II.

There is hereby levied a tax at the rate of 63 cents per ocne hundred
dollars wvaluaticn of property listed for taxes as cof January 1, 2009,
for the purpose of raising the revenue listed as "CURRENT AD VALCREM
TA¥X LEVY" in the General Fund.

This rate ¢f tax is based on an estimated total wvaluation of property
for the purposes of taxation of 520,991,109,000 at an estimated
combined collection rate cof 98.16 percent (98.99% for real and personal
and 89.53% for wvehicles). The estimated rate of collections 1s based
on the fiscal year ending 2008. An estimated total wvaluation of Real,
Perscnal and Public Service property is $1%,628,374,054 and vehicle of
51,362,734,946,

Section III.

L. S8pecial appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

B. The County Manager and/cr Finance Director is hereby authorized to
transfer appropriations within or between funds as contained herein
under the following conditions:

2. The Finance Directeor or designee may transfer amounts between
chjects of expenditure within a department.

3. The County Manager may transfer amcunts between objects of
expenditures or revenues within a function without limitation.

4, The County Manager may transfer amounts up to $1C0,000 between
functions of the same fund,

5. The County Manager may not transfer any amounts between funds
nor from any contingency appropriation within any fund without
acticn of the Board of Commissioners, except as specified below
fer budget shortfalls, change orders, the Capital Improvement
Plan, and Salsry and Benefits adjustments.

6. The County Manager may transfer amounts between contingency
funds which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

7. The County Manhager 1s authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund for
projects approved within the Capital Improvement Plan for the
current fiscal year.

8. Additional authority is granted to the Finance Directer to
transfer amounts within and between funds for the sole purpose
of funding salary and benefits adjustments consistent with the
Cabarrus County Personnel Management Policy and the Cabarrus
County Personnel Ordinance,

9. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or Finance Officer may adjust budgets to match.

10, The Manager of Finance Directer may adjust debt financing frem
estimated projecticons to actual funds received.

11. The Ccunty Manager may enter intc and execute change orders or
amendments to construction contracts in amounts less than
$90,000 when the appropriate annual budget or capital project
ordinance contains sufficient appropriated but unencumbered
funds.

12. The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
infermal bids sc long as the annual budget or appropriate
capital project ordinance contains sufficient apprepriated but
unencumbered funds for such purposes.
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13. The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S8. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

14. The County Manager may reject formal bids when deemed
appropriate and in the best interest of Cabarrus County pursuant
to G.S5. 143-129(a).

C. Changes to Cabarrus County fees and charges as presented in budget
workshops will be effective July 1, 2009 and incorporated into the
appropriate fee schedules.

Section IV,

This ordinance and the budget documents shall be the basis for the
financial plan for the County of Cabarrus for the 2009-2010 fiscal
year. The County Manager and the Budget Officer shall administer the
budget. The Finance Director shall establish and maintain all records,
which are in concurrence with this budget and budget ordinance and the
appropriate statutes of the State of North Carolina.

Adopted this the 15th day of June, 2009.

/s/ H. Jay White, Sr.
H. Jay White, Sr., Chairman

/s/ Kay Honeycutt
Kay Honeycutt, Clerk to the Board

(F-12) Sheriff’s Department — County Sheriff’s Office Records Retention and
Disposition Schedule — November 10, 2008

The North Carolina Department of Cultural Resources has issued a new
records and retention schedule (November 10, 2008} that must be adopted by
the Board of County Commissioners. This schedule governs the retention and
dispositicn of public records at the Sheriff's Department.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board adopted the November 10, 2008 Records
Retention and Disposition Schedule for the County Sheriff’s Office as issued
by the HNorth Carolina Department of Cultural Resources, Division of
Historical Resources, Archives and Records Section, Government Records
Branch, and authorized the Chairman and Sheriff to execute the schedule on
behalf of the Board.

COUNTY SHERIFF'S OFFICE
Records Retention
And Dispositicon Schedule

The records retention and disposition schedule and retention periods
governing the records series 1listed herein are hereby approved. In
accordance with the provision of Chapter 121 and 132 of the General Statutes
of North Carolina, it is agreed that the records do not and will not have
further use or value for official business, research, or reference purposes
after the respective retention periods specified herein and are authorized to
be destroyed or otherwise disposed of by the agency or official having
custody of them without further reference to or approval of either party to
this agreement. It is further agreed that these records may not be destroyed
prior tc the time periods stated; however, for sufficient reason they may be
retained for longer periods. This schedule is to remain in effect from the
date of approval until it is reviewed and updated.

APPROVAL RECCMMENDED
/s/ Sheriff Brad Riley /s/ David Brook

County Sheriff David Brook, Director
Division of Historical Resources

APPROVED

/s/ H. Jay White, Sr. /s/ Lisbeth C. Evans
Chairman, Bd. County Commissicners Lisbeth C. Evans, Secretary
Department of Cultural Resources
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November 10, 2008 Cabarrus
County Name

{(F-13) Tax Administration — Approval of Motor Vehicla Raceivable Write-off
for March 2005 - February 2006

Per G.S. §150-373(h) the Cabarrus County Becard of Commissicners may
relieve the Tax Collector of the charge of taxes on motor vehicles that are
one or more years past due when it appears that the taxes are uncollectable.
Historically, the Board of Commissioners have relieved the Tax Collector of
the charge of these taxes when they become three {(3) years past due. The Tax
Collectoer's Qffice has exhausted all means of ccllections on vwvehicle taxes
due from March 2005 through February 2006. The amount to be relieved is
$276,8587.44 as of July 1, 2009.

2005 DMV QUTSTANDING

YEAR | PRINCIPAL DISCOUNT | MISC FEES ADVERTISING | INTEREST BALANCE DUR

2005 |1179,518.39 | 0.090 35,157.92 0.00 62,220.13 276,897.44

UPON MOTICN of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board granted relief to the Tax Collector of the
charge of collecting taxes on classified motor vehicles for renewal months
March 2005 through February 2006.

(F-14) Tax Administration - Collector’s Annual Settlement and Order
Authorizing Collection of 2009 Taxes

The Tax Collector is required by NC General Statute $105-3732 to give an
annual settlement c¢n current and delinquent taxes to the governing bedy for
review and approval, There are two settlement reports for fiscal year 2008-
2009, OCne report is for real and perscnal delinquent and one is for motor
vehicle delinquent ({taxes that remain unpaid for the preceding fiscal year).
Also, there will be a settlement report which shows all taxes charged for
collection for fiscal year 2008-2009. This repert includes zreal and
personal, Note: The settlement report was not available at the time of
agenda distribution and will be provided at the work session,

UPCN MOTION of Commissioner Carruth, seconded by Commissioner Privette
and unanimously carried, the Board accepted the Tax Collector’s settlement as
reported and accepted and approved the following Order in accordance with
G.5.8105-321;

ORDER OF THE BCARD OF COUNTY COMMISSIONERS IN
ACCORDANCE WITH G.S5., §105-321

To: J. Brent Weisner
Tax Administrator, Cabarrus County

You are hereby authorized, empowered, and commanded to collect the 2009-2010
taxes set forth in the tax records filed in the office of the Cabarrus County
Assessor, and in the tax receipts herewith delivered to you, in the amounts
and from the taxpayers likewise set forth. Such taxes are hereby declared to
be a first lien upon all real property of the respective taxpayers in the
County of Cabarrus.

This Order shall be a full and sufficient authority to direct, require and
enable you te levy on and sell any real or personal property of such
taxpayers, for and on account thereof, in accordance with the law.

Witness my hand and official seal, this 20th day of July 2009,
/s/ H. Jay White, 8r.

H. Jay White, Szr., Chairman
Cabarrus County Board of Commissioners

Attest:
/s/ Kay Heoneycutt
Kay Honeycutt, Clerk

outstanding Outstanding DMV
Real and
Personal Tax Bills
Tax Bills as of 6-30-09
as of 6=30-09
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2008 bills 2008 bills 2008 bills
Nams Ad Valorem Penalties Ad Valorem
Cabarrus County 1,741,683 11,124 822,162
City of Kannapolis 292,126 452 130,373
Town of ML, Pleasant 6,196 22 3,438
Town of Midland 12,184 44 3,459
City of Locust 42,020 - 08
City of Concord - - 241,119
Town of Harrisburg - - 8,223
Fire Districts
Kannapolis Rural Fire 341 - 46
Jackson Park 1,395 2 785
Cold Water 2,066 10 1,061
A.T. Allen 4,568 51 2,842
Midland 6,073 5 458
Harrishburg 6,088 10 3,481
Rimer 2,963 3] 1,191
Mt, Mitchell 3,052 140 643
Cdell 3,962 6 1,549
Encchville 2,740 6 1,238
Georgeville 5,459 il 1,132
Flowes Store 2,421 18 1,447
Northeast 1,125 18 373
Mt. Pleasant 4,187 26 1,772
Gold Hill 669 8 140
Richfield 326 1 49
Totals 2,141, 644 11, 960 1,227,587

AMOUNT CHARGED TO AMOUNT CHARGED TO
COLLECT FOR FISCAL YEAR COLLECT FOR FISCAL YEAR
2009-2010 REAL AND PERSONAL 2009-2010 DMV
AS OF 7/1/2009
2009 bills 2009 bills 2009 bills
Name Ad Valorem Penalties
Cabarrus County 124,825,772 426,667 This is5 a curmulative total
that is charged each month

City of Kannapolis 14,637,645 19,748
Town of Mt. Pleasant 594,449 28%
Town of Midland 458,899 133
City of Locust 222,871 1
City of Concord - -
Town ¢f Harrisburg - -
Fire Districts
Kannapelis Rural Fire 12,127 1
Jackson Park 73,081 163




