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The Board of Commissiconers for the County of Cabarrus met for an Agenda
Work Session meeting in the Multipurpose Room at the Cabarrus County
Governmental Center in Concord, North Carolina on Monday, April 6, 2009, at
3:30 p.m.

Present - Chairman: H. Jay White, Sr.
Vice Chairman: Grace M. Mynatt
Commissioners: Robert W. Carruth

Elizabeth F. Poole
Coy C. Privette

Also present were John Day, County Manager; Richard M. Koch, County
Attorney; Mike Downs, Deputy County Manager; Pam Dubois, Deputy County
Manager; Kay Honeycutt, Clerk to the Board and Lyndsay Hayes, Deputy Clerk to
the Beard.

Call to Order

Chairman White called the meeting to order at 3:37 p.m.

Commerce — Property Line Adjustment with Piedmont Preservation Foundation

Richard Koch, County Attcrney, presented information related to the
property line adjustment with Piedmont Preservation Foundation. He reported
work is still being done to correct the front property line which allows
access te Corban Avenue; other issues exist involving a title and easement
belonging to Saint James Lutheran Church; etc. He stated the item will be
ready for the Board’s review at the May regular meeting.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Mynatt
and unanimously carried, the Beoard wvoted to place the property 1line
adjustment with Piedmont Preservation Foundation on the May 18, 2009 Agenda
as an Old Business item.

Finance - Resolution Approving Installment Contract Financing for Various
Public School Prodects in an Aggregate Principal Amcunt up te $117,000,000.00

Vice Chairman Mynatt anncunced the presence of Dr. Barry Shepherd,
Cabarrus County Schools Superintendent, and requested this item be discussed
as soon as possible so that Dr. Shepherd may leave to attend a school board
meeting.

Pam Dubois, Deputy County Manager, presented a request for a resolution
approving installment contract financing for various public school projects
in an aggregate principal amount up to $117,000,000.00, She reported the
following: previously, the County requested an amount not to exceed $130
million; bids are being received substantially lower than anticipated; and
once all information is received, another debt service schedule will be
completed to produce a final number.

Dr. Barry Shepherd, Cabarrus County Schools Superintendent, addressed
the following issues: the possibility of current bids being too low; the
need for a larger contingency because of low bids; the possibility of a
higher than normal number of change orders on these projects; etc,

In response to questions from Chairman White, John Day, County Manager,
explained the following: to ensure work 1is completed, the County should
regquire a performance bond; one architect has expressed concern that there
might be an effort to get several change orders approved to make up for low
bids; there should be a very careful review of bids received; if an
extraordinary amount of contingency is requested, the approval of the Local
Government Commission (LGC) is required; the normal amount of contingency
requested is 3-5 percent; 10-15 percent of contingency has been suggested by
one architect; etc. A brief discussion ensued regarding performance bonds,

Mike Downs, Deputy County Manager, commented that low bids were also
received for the jail construction, and allowances were included to be used
for specific purposes instead of contingency.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Mynatt
and unanimously carried, the Board voted to place the Resolution Approving
Installment Contract Financing for Various Public School Projects in an
Aggregate Principal Amount up to $117,000,000.00 on the April 20, 2009 Agenda
as a New Business item.
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Commerce - C2009-01-ZT7 Chapter S Landscape and Buffering Requirements
Proposed Text Amendment — Public Hearing - 6:30 p.m.

Susie Morris, Planning and Zoning Manager, presented an ordinance
amending Chapter 9, Landscape and Buffering Requirements, of the Cabarrus
County Zoning Ordinance (Text Amendment C2009-01-ZT). She stated the
propoesed text amendment includes several changes to expand the 1list of
permitted landscape materials, to correct typos, and to revise the buffer
table to include the OI zoning district. She also stated a public hearing is
required to adept the amendment.

UPON MOTION of Commissicner Poole, seconded by Commissioner Carruth and
unanimously carried, the Board veoted to place Text Amendment (C2009-01-ZT) to
Chapter 9, Landscape and Buffering Requirements, of the Cabarrus County
Zoning Ordinance on the April 20, 2009 Agenda as a New Business item and
scheduled a public hearing for 6:30 p.m.

Commerce — Consent Agreement for the Castlebrook Manor Subdivision

Susie Morris, Planning and Zoning Manager, presented the following
information regarding the Consent Agreement fer the Castlebrook Manor
Subdivision:

The Castlebrook Manor subdivision project was approved by the
City of Kannapolis Technical Review Committee on October 18,
2006. The preliminary plat was granted a one year extension on
June 3, 2008 setting a new expiration date of Octcber 18, 2009.
This subdivision project is approved for 70 single family homes
on +/- 108.274 acres and is located on Jim Johnson Road.

The Cabarrus County Board of Commissioners previously approved a
Consent Agreement for this subdivision development. The existing
Consent Agreement expired on August 11, 2008. The developer is
seeking an extension of the existing agreement. The specifics of
the expired agreement are as follows:

" Developer - Triune Development, LLC, 711 Channing Circle NW,
Conceord, NC 28027.

* Payment of $4,034 per single family lot will be due prior to
Final Platting.

= Proposed build out schedule is Calendar year 2007, no more
than 27 lets platted, Calendar year 2008, no more than 15 lots
platted, Calendar year 2009, no more than 15 lots platted, and
Calendar year 2010, no mcre than 13 lots platted.

The developer is requesting the following modificaticns of the
build ocut schedule and the timing of the payment.

=  Payment of $4,034 per single family lot for the first 28 lots
to be made at Building Permitting.

= Payment of 54,034 per single family lot for the remaining 42
lots to be made prior to Final Platting.

®* Proposed build out schedule is Calendar year 2009, no more
than 28 lots platted, Calendar year 2010, no more than 15 lots
platted, Calendar year 2011, no more than 15 lots platted, and
Calendar year 2012, no more than 12 lots platted.

The APFC worksheet filled out by Mr. Robert Kluttz with Cabarrus
County Scheools indicates that schools impacted by the Castlebroock
Manocr subdivision project are currently functioning at the
following capacities:

Note: These percentages are based on the enrollment figures from
February €, 20089.

W.R. Odell Elementary School — 101.46%

Harris Road Middle School - 123.00%

Northwest Cabarrus High School - 126.9%20%

Including previously approved subdivisions, these schools will be
functiocning at the following capacity upon completion of the
Castlebrook Mancr subdivision project:

W.R. Odell Elementary School -19%2.22 %
Harris Road Middle School - 176.24%
Northwest Cabarrus High School - 188.15%
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The Capital Improvements Plan (CIP) includes a new elementary
school in 2013 in the northwest area with capacity for 800
students. When this new school opens, 800 students will be
transferred from W.R. Odell Elementary School to the new
elementary school due te redistricting.

A new 1200 seat middle school is included in the plan for 2009 in
the northwest/Weddington Road area of the County. When this new
school opens, 700 students will be transferred from Harris Road
Middle School to the new middle schoel due to redistricting.

Cox Mill High School is scheduled to open August 2009 with
capacity for 1450 students. When this new school opens, 1450
students will be transferred from Northwest Cabarrus High Schoel
to the new high school due to redistricting.

Cabarrus County Schools operating at 110% capacity are considered
to be operating at maximum capacity.

Ms. Morris stated the availability of Mr. Calvin Kiser, representative
of Triune Development, LLC., to answer questions. She reported the
following: the Adequate Public Facilities Ordinance (APFQ) Mitigation payment
will be $4,034.00 per unit; the developer is requesting the payments for the
first 28 units be pald at permitting, with the remaining 42 lots being paid
at final platting; the developer also wishes to restructure the build-out
schedule,

In response to several guestions from the Board, Calvin Kiser,
representative of Triune Development, reported the following: the developers
are requesting a delay in APFO payments due to poor economic conditions; a
lot of change orders have been required; issues have arisen regarding
engineering and easements; the developers can record lots as they are sold,
however, there is no benefit nor detriment for doing so; etc. Discussions
continued regarding platting fees, easement issues, etc.

Ms., Morris explained te the Board the developers’ consent agreement has
expired and needs to be renegotiated.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Mynatt
and unanimously carried, the Board voted to place the Consent Agreement for
the Castlebrock Manor Subdivision on the April 20, 2009 Agenda as a New
Business item.

Commerce - Adequate Public Facilities Mitigation Agreement for Jacok’s
Landing Townhomes

Susie Morris, Planning and Zoning Manager, presented the £following
information regarding the Adequate Public Facilities Mitigation Agreement for
Jacob's Landing Townhomes:

Coddle Creek Development Group, LLC., {2404 Concord Highway,
Monroe, NC 28110) is reguesting an Adeguate Public Facilities
Mitigation Agreement (APFMA) for the Jacob’s Landing Townhome
project, which consists of 153 townhome units on +/- 21.43 acres
located at the intersection of Pitts School Road and NC Highway
29 North in the City of Concord, North Carclina. The project
received a preliminary plat approval from the City of Concerd
Planning and Zoning Commission on January 15, 2008,

The Cabarrus County Board of Commissioners approved a Reservation
of Capacity for the Jacob’s Landing Townhomes project on June 16,
2008 subject to the following conditions:
Reservation of Capacity Terms of Approval

1. This Certificate applies to the development of no more than
153 townhome units on the following parcel: (1) 5509-43-89%79.

2. Coddle Creek Development Group, LLC will not be required to
adhere to a build out schedule.

3. Coddle Creek Development Group, LLC will not pay the Voluntary
Mitigation Payment.
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4. This Certificate shall be wvalid for one year, beginning on
June 16, 2008, the date of approval as granted by the Cabarrus
County Board cf Commissioners.

Board of Commissioner Acticn Option:

Consider approval of the Adequate Public Facilities Mitigation
Agreement with the conditions outlined below:

1. Coddle Creek Development Group, LLC will not be required to
adhere to a build out schedule in connecticn with the approval
represented by the Reservation cf Capacity Certificate granted
on June 16, 2008.

2. Coddle Creek Development Group, LLC will not be required to
pay the Voluntary Mitigation Payment in connection with the
approval represented by the Reservation of Capacity
Certificate granted on June 16, 2008.

Authorize the County Manager to execute the Agreement on behalf
of Cabarrus County, subject to review or revisions by the County
Attorney.

Ms. Morris recommended this item be placed con the Consent Agenda and
gtated this is the final step of locking in the Reservation of Capacity and
meving to that legal document that gets recorded.

A brief discussion ensued addressing the schools affected by this
development,

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Mynatt
and unanimously carried, the Board voted to place the Adequate Public
Facilities Mitigation Agreement for Jacob’s Landing Townhomes on the April
20, 2009 Agenda as a Consent item.

BOC - New Government Offices Complex - Cabarrus Avenue (0ld Fairgrounds)
Selection of the Conatruction Manager at Risk

Mike Downs, Deputy County Manager, reported the following informaticn
regarding the selection of the Construction Manager at Risk for the new
Gevernment Offices Complex located at the ©ld Fairgrounds: nine Requests for
Qualifications (RFQ's) were received from qualified firms; interviews were
conducted by staff on Thursday, April 2"™; and staff recommends Rodgers
Builders, Inc., Turner Construction Co. Inc., C. M. Black Construction Co.
Inc., and Liles Construction Co. Inc. be interviewed by the Board. He
explained it would be helpful if the Board would conduct the interviews and
make & selection as scon as possible.

A discusgiecn ensued regarding possible dates and the length of time for
the interviews. The Board agreed to conduct interviews on Tuesday, April 14,
2009 at 12:30 p.m. Interviews will consist of a 30-minute presentation
followed by a 20-minute question and answer session.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole and
unanimously carried, the Board voted to place the new Government Qffices
Complex - <Cabarrus Avenue (0ld Fairgrounds) Selection of the Construction
Manager at Risk on the April 20, 2009 Agenda as a New Business item.

BOC - Discussion of the Yadkin River: Resolution of Support, 8B 967 -
Creation of the Yadkin River Trust, Etc.

John Day, County Manager, presented information related tc a Resolution
of Support for SB 967 - Creation of the Yadkin River Trust. He reported the
following: a request was receilved from Stanly County asking the Board to
consider adopting a resolution of support; the Board adopted a resolution
supporting the efforts of Stanly County to bring the control of the Yadkin
River back to the State rather than Alcca Power Generating, Inc.; etc.

A brief discussion ensued.

UPON MOTION of Commissioner Privette, seconded by Commissioner Carruth
and unanimously carried, the Board voted to place the Resolution of Support,
8B 967 - Creation of the Yadkin River Trust on the April 20, 2009 Agenda as a

Consent item.

BOC ~ Duke Energy’s New Substation and Transmission Line Project
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Kyle Bilafer, General Services Director, reported a letter from Duke
Energy was received regarding 15 proposed routes for a new 100,000-volt
{100kV) transmission line. He stated County properties have been evaluated
and the only route affecting the County would lead through the Landfill and
the Sheriff’s Training Range. He requested guidance from the Board on how to
proceed with the response to Duke Energy.

Mr. Bilafer responded to questions from the Board, with the following
issues being addressed: based on the letter from Duke Energy, a need for the
substation already exists and a site has already been acquired; the potential
effect on the Landfill and Sheriff’s Training Range 1f the County does
nothing; etc.

Chairman White stated he would voice strong opposition to the
transmission line affecting the landfill or shocting range. He stated the
following: the Sheriff’s Department receives important training at the
shooting range; and if the County does nothing, it may be losing the
opportunity to use a valuable piece of property once the landfill is closed.

Mr. Bilafer explained to the Board that if a landfill is closed, a plan
has to be in place which states what the land will be used for. He expressed
concern that the proposal from Duke Power may damage future plans the County
has for the landfill property.

Vice Chairman Mynatt asked Chairman White if he prefers the
transmission line not go through County property and that Duke Power should
reroute that section. Chairman White answered in the affirmative.

In response to a comment from Vice Chairman Mynatt, Mr. Downs stated a
community officials meeting will be held on April 14", 2009 from 3:00 p.m. to
4:00 p.m., and then a meeting for the public will be held from 4:00 p.m. to
7:00 p.m. that same day.

Mr. Bilafer explained there are 15 proposed routes and the route that
affects County property may not be chosen.

John Day, County Manager, stated 1if the route through the County’s
property should be chosen by Duke Power, the County would prefer the lines be
located in such a way as not to disrupt future plans already made by the
County for that property.

BOC — Items for General Discussion

Chairman White presented the following 1list of items for general
discussion:

Monroe/Midland Natural Gas Pipeline

N.C. 3 Corridor Study

Western Area Land Use Plan with City of Kannapolis
Harrisburg Area Land Use Plan

School Construction — A.T. Allen Replacement

New Odell Areaz Elementary School

01d Bethel School Property

Puklic Transit

Commissioner Privette requested the tort proposal introduced by Senator
Hartsell in the North Carclina Senate be added te the list for discussion.

Commissioner Carruth requested the addition of County Assembly Day and
also bills recently discussed at a N.C. Association of County Commissioner’s
meeting.

Monroe/Midland Natural Gas Pipeline

John Day, County Manager, presented an update on the Monroe/Midland
Natural Gas Pipeline. He reported the following: the Chairman and Vice
Chairmen met with representatives from Monroe about the possibility of the
route for the pipeline coming across Frank Liske Park property; the Board was
told Monroe planned to go to the Council of State to seek a right-of-way from
the State; in January 2009, he met with PSNC {(Public Service of North
Carolina), who will be partnering with Monroe on the pipeline through
Cabarrus County; during the meeting, it was told that the Council of State
had not approved the right-of-way and would only do so with the Board's
consent; the new Council of State met in February and approved the request
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from Monroe for a right-of-way, which doesn’t require the Board's consent;
etc,

Richard Koch, County Attorney, repcrted he has reviewed the lease and
lease amendment between the State and the County for Frank Liske Park. He
explained the following: the lease 1s rudimentary; certain covenants are
implied in a lease, such as the covenant of title a guiet enjoyment, which is
the right of undisturbed possession; the County did not know about the action
taken by the Council of States, and had been led to believe that the Board
would have some say before the State took acticn; etc.

Commissioner Privette noted that at the Legislation Delegaticn meeting
earlier today, Kannapolis City Councilman Roger Haas stated the city of
Kannapolis had squashed the pipeline proposal.

In response to a gquestion from Chairman White, Mr. Koch explained the
State cannct terminate the lease between the County and the State for Frank
Liske Park under any condition that relates to the pipeline.

Mr. Day was instructed to investigate options and present a report at
the May 4, 2009 Work Session.

N.C. 3 Corridor 8tudy and the Western Area Land Use Plan with City of
Kannapclis

John Day, County Manager, presented an update on the N.C. 3 Corridor
Study. He addressed the following issues: the County’s preference is for
the road to remain two lanes; there is a shortage of money for projects;
alternatives, such as viewsheds, have been discussed to preserve a right-of-
way should the area ever be upgraded to four lanes; the work by the
Centralina Council of Governments (COG) has been completed and the COG is
presently scheduling appearances before various ©planning and zoning
commissions te make its recommendaticon; the County has suggested to the COG
that there is no need for them to present their recommendations to the Board
because it differs from the pesition the County has taken; there have been
discussions between staff members, members of the CCG, and Kannapclis City
Officials abcout a larger plan for the northwest area; etc.

Chairman White reported in January, the Board was asked to adopt a plan
that was recommended by the COG; when the plan was presented to the Board,
concerns were raised regarding public input; an alternate plan was developed
after public input was received; the alternate plan has not been presented to
the public for input; the Board needs to decide if it is willing to discuss a
land use plan with Kannapolis and for what period of time; discussions need
to be held regarding the preservaticn of a viewshed; etc.

Commissioner Carruth expressed his support for approaching Kannapolis
to discuss this plan. He stated he would like to see Kannapolis express in
writing hew they would like to see that area developed.

Chairman White stated he would like to prepare to expand the road now,
should the need arise in the future. A discussion ensued regarding the
process of preserving a viewshed con N.C. 3,

Several Board members expressed support for the land use plan. Mr. Day
stated a proposal will be presented in the near future. The Chairman stated
he would notify the Mayor of Kannapolis by letter regarding the decision to
proceed with a Land Use Plan between Cabarrus County and the City of
Kannapolis.

Harrisburg Area Land Use Plan

John Day, County Manager, reported that similar +t¢ the previous
discussion regarding Kannapolis, staff had been instructed to apprcach
Midland and Harrisburg about the possibility of a joint plan similar to the
Central Area Land Use Plan (CALUP). He addressed the following issues: the
Harrisburg Town Council voted unanimously to pursue a land use plan; and
Susie Morris is working with LandDesign, the company that helped design the
CALUP, on & contract te present to the Board,

School Construction ~ A.T. Allen Replacement

John Day, County Manager, reported an email was sent to the Board
cencerning the placement of the A, T. Allen replacement schocol on the Miami
Church Road site or the Buffalo Ranch site.
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Chalirman White reported the following: three weeks ago, the Buffalo
Ranch property became available; the Buffalo Ranch property was being
developed as residential; at the Board’'s retreat, the Board discussed using
that property as a replacement site for A. T. Allen because it was recently
placed on the market; the school board voted unanimously to use the Miami
Church Road site as the A. T. Allen replacement; the Board needs to get a
better idea of how schools are impacting areas in growth; etc.

A general discussion ensued regarding utilities and road improvements
near the Miami Church Road site.

Susie Morris, Planning and Zoning Manager, reported the following
information regarding the Miami Church Road site for the A.T. Allen School
replacement: a Conditional Use Permit (CUP) was issued from the Cabarrus
County Planning and Zoning Board for the Miami Church Road school site; a
Traffic Impact Analysis (TIA) was done but has not been completely finalized;
Hwy 601 improvements have not yet been determined; and information from the
NCDOT (North Carolina Department of Transportation) needs to be updated.

A lengthy discussion ensued, with the following issues being addressed:
the Board of Commissioners needs to better understand school districting;
school districting should be included in land use plans to determine better
future school sites; there is a need for more communication and trust between
school boards and the County; there should be mere cooperation between the
County and the scheol boards when choosing appropriate schools sites; the
creation of an authority by legislation to manage/fund schocl construction
projects from start te finish; holding a planning training session for school
board members; etc.

Mr. Day reminded the Board of a past effort to establish jolntL school
planning and siting criteria that came from one of the Blue Ribbon Committee
processes. He reported this criterion was adopted by the Board of
Commissioners, but not by the school board., He also stated the key to being
successful in school planning is having mutual agreed upon criterion.

New Qdell Area Elementary School

John Day, County Manager, reported the Board expressed a desire to
pursue the construction of a new elementary school 1n the Northwest Area;
staff has observed bids coming in substantially lower than in the past;
around $9 million is available for construction of this school; construction
of other elementary schools in the state are bidding at approximately $11
million, not including furniture and other elements; in the past, legislation
was approved to allow a school board to build clone schools through
negotiation after contracts have already been set on other schools; Senator
Hartsell is going to pursue a locel bill for the County to proceed with the
bid process using that legislation; the school board’s Land Committee has
reviewed several possible sites for the school; etc.

Commissioner Poole expressed concern regarding the need for more
contingency due to low bids received.

Mr. Day stated an update will be presented to the Board once additional
information is received.

Break
At 5:19 p.m., the Board took a short break. The meeting resumed at
$:35 p.m. Chairman White announced that Vice Chairman Mynatt will be leaving

soon to attend the Cabarrus County Schools Board of Education meeting.

BOC - Items for General Discussion — Continued

Proposed Legislation — Local Government Tort Claims Act (51026)

Commissioner Carruth reported that the North Carolina Association for
County Commissioners (NCACC}) 1is opposed to this bill. He stated the
following: if this bill passes, no private insurance company will insure a
County for liability coverage; the bill greatly expands what can be defined
as a “tort” by County employees; the bill proposes if a tort claim settlement
totals more than $25,000.00, the settlement must be approved by the courts;
etc.

Richard Koch, County Attorney, reported the expensiveness of the
proposed legislation is one reason the NCACC has opposed the bill; and the
bill will create a Chapter 158A called the "“Local Government Tort Claims
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Act”. Mr. Koch explained the concept of “Sovereign Immunity” and described
geveral distinctions that have been created in the statutes over time,. He
stated the following: the County has purchased insurance, which essentially
waives sovereign immunity under existing law; presently, the County is self-
insured for the first $250,000.00 cf a claim; for a claim of $250,000.00 or
less, the County still retains its right to assert sovereign immunity; the
County has purchased an excess policy for any claim totaling more than
5250,000.00; etc. He explained that the proposed legislation weuld establish
the following: 1) a Local Government Agency or unit can no lenger assert the
defense of governmental immunity in a lawsuit; 2) a Local Government unit can
purchase supplemental insurance to cover the risk; 3) establishes a cap of §1
million per claim; and 4) expands the definition of “proprietary functicns”
to include a) the operation of a hospital, b) provision of medical, dental or
other healthcare by a local government, ¢) the establishment, maintenance,
and operation of a public enterprise (water and sewer), d) design,
construction, maintenance, and operation of a stadium, auditorium, civic
center, or exhibition hall, e) the design, construction, and maintenance of
public streets, sidewalks, alleys, bridges, and other structures. He stated
the bill does not establish a cap on claims against proprietary functions and
a requirement exists of court approval of any settlement above $25,000.00.
He reported the NCACC feels the bill will increase the number cf cases going
to trial, leaving few to be gettled, while increasing personnel and insurance
costs for counties.

Commissiconer Poole stated she forwarded the proposed legisiation to
Mark Henriques, Attorney for Cabarrus County Schools, and asked that he
forward any information he has congerning the bill to her.

Nete: Vice Chairman Mynatt left the work session at 5:50 p.m. to
attend the Cabarrus County Schools Beard of Education meeting.

0ld Bethel Scheool

John Day, County Manager, reported a Regquest for Qualifications (RFQ)
was sent cut for brokers to list the 01d Bethel School Property. Mike Downs,
Deputy County Manager, stated one broker responded, visited the property, and
then chose not to list it.

Mr. Downs reported the following: he has spoken with Patrice OCgnado
with the Good Samaritan Neighberhood Center, Inc.; the non-profit has
submitted a preliminary budget, which included a lot of income from the
County and the Town of Midland; and the budget did not c¢ontain enough
information regarding the scurce of additional funds. Mr. Downs responded
to gquestions from the Board regarding the non-profit’s preliminary budget.

Mr. Downs also reported he has met with Warren Thompson with Wreck
Houses, Inc., which creates non-profit, public recreaticnal facilities. He
stated Mr. Thompscn has submitted a preliminary budget and staff has
requested Mr. Thompson submit additional information including financial
background information regarding their existing Dbusinesses; resumes;
preposals for additional funding for the project; proposals for revenue-
generating benchmarks; etc. This information is to be reviewed by staff at a
later date.

Commissioner Carruth commented that 1t seems the non-profits are
counting on the County to provide services in the old school building as part
of their revenue stream,

Chairman White expressed the desire toc be updated again on this item
soon to keep from delaying a decision on how to proceed with the dispesition
of the property.

Public Transit

John Day, County Manager, reported that after talking with Brian Hiatt
with the City of Concord, and Mike Legg with the City of Kannapolis, it has
been discovered that the Charlotte Area Transit System (CATS) will receive
approval for an extension of the line into University City in August 2010.
He stated a feasibility study cannot be completed until CATS receives
approval for that extension,

Commissioner Carruth reported that the North Carolina Department of
Transportaticn (NCDOT) plans to build a new Amtrak station in Charlotte near
the transit center in 2012. He alsoc stated the existing rail line could be
used for public transit between Charlotte and Lexington.
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A brief discussion ensued.

Petitions to Appeal the Central Area Land Use Plan

John Day, County Manager, reminded the Board that when the Central Area
Land Use Plan was adopted, the Board allowed the filing fees for those who
filed a =zoning petition to be waived. He asked the Board to provide
direction as to whether the filing fees associated with appealing the
decision from the Planning and Zoning Commission will be waived.

Susie Morris, Planning and Zoning Manager, reported if someone wants to
file an appeal of the Planning and Zoning Commission decision, signs are
posted and advertisements run in the local newspaper. She stated an appeal
would be heard before the Board of Commissioners at a de novo hearing.

A brief discussion ensued. Commissioner Carruth was in favor of
waiving the fee.

Chairman White asked that Ms. Morris make it abundantly clear at all
hearings that applicants only have 15 days to appeal the decision of the

Planning and Zoning Commission to the Board of Commissioners.

Update from Commissioner Carruth

Commissioner Carruth announced that at a North Carolina Association of
County Commissioners’ {NCACC) meeting, bills regarding Adeguate Public
Facilities Ordinances, Transfer Taxes, and Tax Deferrals were discussed. He
also announced that NCACC County Assembly Day will be held on April 28, 2009
in Raleigh, North Carclina.

Future Meetings

Chairman White reported that UNC-Charlotte’s Urban Institute will be
holding a regional forum to discuss the Citistates Report at the Cabarrus
Arena and Events Center on April 23, 2009 from 1:00 p.m. to 3:30 p.m. He
atated the Board has also scheduled a “Budget Preview” meeting on April 23 to
begin at 3:30 p.m. A brief discussion ensued on possibly rescheduling the
budget preview meeting.

John Day, County Manager, stated that staff will not be recommending a
tax increase this year and the economy should not have any impact on the
services provided by the County. He pointed out there is not a lot of
flexibility in this year’s budget and questioned the value of having the
budget preview meeting.

Pam Dubois, Deputy County Manager, stated staff can provide a brief
snapshot and preliminary projections for the upcoming budget year at the May
4, 2009 Agenda Work Session.

Chairman White accepted Ms. Dubois’ offer and stated the April 23
meeting would not be needed. He also encouraged other Board members to
attend the Citistates Report forum. Mr. Day also asked that the forum be
recorded for broadcasting on Channel 22.

Chairman White also annocunced a meeting will be held on April 15, 2009
at either 10:00 a.m. or 5:30 p.m. to meeting with Congressman Kissell. He
stated the meeting will last for approximately one hour.

Additional Agenda Items

UPON MOTION of Commissioner Carruth, seconded by Commissioner Poole,
and unanimously carried, the Board voted to remove the Communications and
Qutreach - County Government Week Celebration Proclamation item from the
Consent Agenda and placed it on New Business for discussion.

UPON MOTION of Commissioner Carruth, seconded by Commissioner Privette,
and unanimously carried, the Board approved the following list of additional
items for the April 20, 2009 Agenda:

Recognitions and Presentations:

e Proclamation Recognizing North Carolina 4-H's 100*" Anniversary

Consent Agenda:



